What we heard

TDM Technical Committee

“l am always impressed at the skills
and dedication | see in the technical
meetings that | monitor...Maybe more
attention to the light density and rural
needs could be paid. Politically we
could help.”

“| joined last year and it's unclear to
me how this group interfaces with the
TDM Technical Committee. Having
context on how the groups work
together would be helpful”
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What we heard

Try a new approach...

“I feel with the WSDOT leadership transition,
and natural cycle of TDM leaders, the 2024
retreat results may become outdated. At a
minimum, a Strategic Planning session would
be an opportunity to re-tool the 2024 proposals,
to make them more meaningful for today's

x leaders”

“| think these could be less often, like twice a
year, in person work sessions where we talk
through how to develop and implement new
policies and win more funding for them in the
legislature. It could also invite legislators in to
learn more about these conversations.”
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What we heard

Overall, board members are looking
for clarity on the work being done
throughout the state and are seeing
that the TDM Technical Committee is
taking on many of the initiatives from
the 2024 Retreat.
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WSDOT Recommendation:

Pilot Combined TDM Technical
Committee and TDM Executive

Board Meetings

This solution comes from a review of response themes.
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What does this entail?

Logistics
* 1-year pilot of combining both the Executive Board and TDM Technical Committee
meetings

* Meeting cadence does not change (quarterly for the Executive Board, monthly for the
TDM Technical Committee)

« The TDM Executive Board’s schedule will overlay with the TDM Technical Committee
« Both groups will review this pilot after 4 meetings

« This change is set to begin in July

* No votes are held at combined meetings
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Expected Benefits

A revitalized governance structure designed for leadership, initiative, and broader

communications. Specific meeting agendas corresponding to times of the year or
parties invited.

* Information sharing becomes seamless

» Great potential networking opportunities
* Clearer connection to the TDM work happening in both groups
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