Transportation Demand Management
Technical Committee

Meeting Minutes

November 6, 2025
10:00 a.m. — 12:00 p.m.

Microsoft Teams
Meeting decisions: None

Meeting protocols discussed: The item of “Legislative update/coordination” will be a
standing topic for technical committee meetings.

The mission of the TDM Technical Committee and TDM Executive Board is to improve
the quality of life for all Washingtonians by shaping and determining policies that
support successful, innovative TDM programs statewide. The purpose of the committee
and board is to influence broad TDM goals and targets; inform policy; and elevate the
profile TDM can play in advancing collective outcomes around public health, economic
vitality, climate change, and supporting thriving communities.

Attendance:

TDM Technical Committee Present?
member

Kerri Woehler, chair Yes
Alan Adolf Yes
Mary Anderson No
Priya Balan No
Joel Barnett (non-voting member) No
Angie Coulter Yes
Greg Garrett Yes
Olivia Kahn Yes
Veronica Jarvis, vice chair Yes
Ina Percival Yes
Staci Sahoo Yes
Renée Tebow No
Dustin Watson Yes
LeAnn Yamamoto No




Executive Board member Present?
Cecelia Black No
Ken Casavant Yes
Christine Cooley No
Richard de Sam Lazaro No
Cathy Fazio No
Jessica Gehle No
Celeste Gilman No
Eric Hansen No
Kirk Hovenkotter No
Alex Hudson Yes
Ric ligenfritz No
Veronica Jarvis Yes
Laura Johnson No
Charles Knutson No
Julie Meredith No
Chris O’Claire No
Karl Otterstrom NoO
Travis Phelps No
Lua Pritchard No
Matt Ransom No
Melanie Truhn No
Ted Vanegas No

Washington State Department of Transportation (WSDOT) staff present: Patrick
Green, Kelly Lauderdale, Sasha James, Wren Barulich, Ricardo Gotla, Allyson
Ruppenthal, Kendra Trachta, Emily Watts, Laura Moxham, Carol Thompson
(consultant)

Welcome:
Meeting convened at 10:01 a.m. by Kerri Woehler.

Kerri welcomed the committee, implementers, and partners, and took the roll call of
committee members.

Announcements:
Kerri welcomed and introduced Greg Garrett, Rideshare Manager from Spokane Transit
Authority, as the new transit representative on the committee.

Public comment:
No comments.

Legislative preview:

Veronica Jarvis presented 2026 Legislative Session: An opportunity to communicate
CTR's value to decision makers.
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Key messages included:

How does this committee consistently communicate with legislators about transportation
demand management (TDM)? How does the committee put commute trip reduction
(CTR) funding into context for legislators?

The 2025 session proposed removing $6 million from TDM; notes for additional cuts
were placed in the 2025-2027 budget for the 2027-2029 biennium. It was remarked that
a current legislator can’t commit a future legislator to a future course of action. The CTR
Tax Credit was not renewed; it is unclear whether the Legislature will be interested in
renewing the credit in 2027-2029.

Veronica proposed convening a year-round legislative engagement working group
comprised of TDM Executive Board and TDM Technical Committee members, with
WSDOT staff support. This would maintain consistent and strategic legislative
engagement aimed at communicating CTR value across Washington.

Veronica also suggested reviving a “Hill Day” to have conversations with legislators to
advocate for CTR and TDM.

Next spring (2026) will be about the time when WSDOT will finalize the agency’s budget
request.

Question: Who have been the champions in the Legislature? Who should we
recognize?

Answer: Our main supporter is State Senator Marko Liias. State Senator Rebecca
Saldafia previously supported TDM efforts, but she is no longer a member of the Senate
Transportation Committee. We need to keep making connections with elected officials.

Question: What is everyone’s comfort level with reaching out to legislators?

Answer: Legislators and local elected officials will generally agree to meet with people.
They want to hear what is going on in their district. The legislative work group can be a
support for those who are not comfortable reaching out to their representatives.

Question: What does WSDOT staff provide to the Legislature? What do the boards
provide? How are our various roles and responsibilities set up?

Answer: WSDOT staff can’t lobby. However, every other year, WSDOT publishes the
Public Transportation Mobility Report. There is also the State Commute Trip Reduction
Plan. The mobility report is formally submitted to the Legislature, but presentations
regarding the report are available upon request. WSDOT can only provide information
to the TDM Executive Board, the TDM Technical Committee, and the Legislature. The
board and committee can advocate and make recommendations to the Legislature.

People can contact Veronica (JarvisV@trpc.org) if they are interested in participating in
the legislative engagement working group; participants do not have to be committee
members to engage.
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https://wsdot.wa.gov/sites/default/files/2024-12/2024-Public-Transportation-Mobility-Report.pdf
https://www.ctr.wa.gov/wp-content/uploads/2025/05/wa-state-ctr-plan-2025-29.pdf
https://www.ctr.wa.gov/wp-content/uploads/2025/05/wa-state-ctr-plan-2025-29.pdf
mailto:JarvisV@trpc.org

People who committed during the meeting:
e Olivia Kahn
e Steven Polunsky
e Michael Leach
e Amilia Dickson
e Rebekah Mingus (tentative)
e Bradley Brashears (tentative)

Comment: It was suggested that representation from both the Association for Commuter
Transportation’s (ACT) Cascade Chapter and the Washington State Ridesharing
Organization (WSRO) be on the legislative engagement working group.

Question: Can we make legislative update/coordination a standing topic for every
committee meeting?
Answer: Yes, we can have a standing legislative update.

CTR Tax Credit:
Patrick Green presented Commute Trip Reduction Tax Credit 2025 Application Report.
Key messages included:

The CTR Tax Credit was not renewed during the last legislative session.

Question: A small amount of money received by smaller businesses — what is this
amount for these small employees?

Answer: WSDOT staff can pull data for businesses, but WSDOT can't provide the
names of individual employees per signed agreements. The amount for small
businesses flexes based on the number of participants, the total budget, and the caps
per person and per business.

Question: Is there any attempt to determine if there is a correlation between the CTR
Tax Credit being cut and the potential decrease in businesses or employees
participating in CTR programs?

Answer: We don't anticipate large employees discontinuing CTR programs since they
have already invested resources. It is unclear about medium businesses, but there will
be issues for small businesses. Additionally, the current economic climate presents a
challenge to selling CTR to medium and small businesses.

Implementers’ open forum/ACT TDM Forum debrief:
Veronia recommended the Center for Urban Transportation Research’s (CUTR) virtual
TDM Professional Learning Series.

Closing remarks:

The next TDM Executive Board meeting will be held from 10 a.m. to noon on Nov. 20,
2025, and the next TDM Technical Committee meeting is scheduled for Dec. 4, 2025,
from 10 a.m. to noon.

Meeting adjourned at 11:11 a.m.


https://tdmboard.com/wp-content/uploads/2025/11/CTR-Tax-Credit-2025-report-OPT.pdf
https://www.cutr.usf.edu/tdm-pro-series/#1759457738259-c0ebcbd0-c6e5

English
Title VI Notice to Public

It is the Washington State Department of Transportation’s (WSDOT) policy to assure that no person shall, on the grounds of race,
color, national origin, as provided by Title VI of the Civil Rights Act of 1964, be excluded from participation in, be denied the
benefits of, or be otherwise discriminated against under any of its programs and activities. Any person who believes his/her Title
VI protection has been violated, may file a complaint with WSDOT’s Office of Equity and Civil Rights (OECR). For additional
information regarding Title VI complaint procedures and/or information regarding our non-discrimination obligations, please
contact OECR’s Title VI Coordinator at (360) 705-7090.

Americans with Disabilities Act (ADA) Information

This material can be made available in an alternate format by emailing the Office of Equity and Civil Rights at
wsdotada@wsdot.wa.gov or by calling toll free, 855-362-4ADA(4232). Persons who are deaf or hard of hearing may make a
request by calling the Washington State Relay at 711.

Espaiiol
Notificacion de Titulo VI al Publico

La politica del Departamento de Transporte del Estado de Washington (Washington State Department of Transportation, WSDOT)
es garantizar que ninguna persona, por motivos de raza, color u origen nacional, segin lo dispuesto en el Titulo VI de la Ley de
Derechos Civiles de 1964, sea excluida de la participacion, se le nieguen los beneficios o se le discrimine de otro modo en
cualquiera de sus programas y actividades. Cualquier persona que considere que se ha violado su proteccion del Titulo VI puede
presentar una queja ante la Oficina de Equidad y Derechos Civiles (Office of Equity and Civil Rights, OECR) del WSDOT. Para
obtener mas informacién sobre los procedimientos de queja del Titulo VI o informacidn sobre nuestras obligaciones contra la
discriminacion, comuniquese con el coordinador del Titulo VI de la OECR al (360) 705-7090.

Informacion de la Ley sobre Estadounidenses con Discapacidades (ADA, por sus siglas en inglés)

Este material puede estar disponible en un formato alternativo al enviar un correo electrénico a la Oficina de Equidad y
Derechos Civiles a wsdotada@wsdot.wa.gov o llamando a la linea sin cargo 855-362-4ADA(4232). Personas sordas o con
discapacidad auditiva pueden solicitar la misma informacién llamando al Washington State Relay al 711.
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MonnTuka [enapTameHTa TpaHcnopTa wrata BawuHrtoH (WSDOT) 3aknioyaetca B TOM, YTOObl MCKAOYUTL Ntobble caydam
ONCKPUMMWHALMK MO NPU3HAKY Pachbl, LBETA KOXW, MAN HALMOHANbHOIO NPOUCXOXAEHMA, KaK 3TO NpegycmoTpeHo Pasgenom VI
3aKkoHa o lpaxpaHckux lMpasax 1964 roga, a TakXKe c/ly4auM HeZOMYLWEHUA Yy4acTUs, JINLWEHUA NbroT, UAU apyrue Gopmbl
ANCKPUMMHALMM B paMKax Ntoboi 13 CBOMX Nporpamm U meponpuatuit. Jlloboe ML, KOTOPOE CYMTAET, YTO ero cpeacTsa
3alMTbl B pamKax pasgena VI 6biaun HapyLlleHbl, MOXKeT noAaaTs anoby B Begomctso no Bonpocam PaseHcTBa 1 paxaaHCKMX
Mpas WSDOT (OECR). [na A0ONOMHUTENbHOM WMHPOpMauumM o npoueaype noaayn »Kanobbl Ha HecobnogeHne TpeboBaHWUi
pasgena VI, a Takke nonyyeHua nHGopmaumm o Hawmx obasaTenbcreax no 6opbbe c ANCKPUMMHALIMEN, NOXKANYIACTA CBAXKUTECD
c KoopauHaTtopom OECR no pasageny VI no tenedoHy (360) 705-7090.

3aKoH CLUA o 3awuTte npaB rpa*kAaH ¢ orpaHUYeHHbIMU BO3MOXKHOCTAMMU (ADA)

3Ty MHPOPMALMIO MOXKHO NONYYNUTb B anbTePHATUBHOM dopmaTe, OTNPABUB 3/IEKTPOHHOE NMMCbMO B BefoMcTBO No Bonpocam
paBeHCTBa M rpaXkAaHcKMx npas no agpecy wsdotada@wsdot.wa.gov uau nossoHus no HecnnatHomy TenepoHy 855-362-
4ADA(4232). Tnyxue u cnabocnblwaliye anua moryT cAenatb 3anpoc, NO3BOHMB B CNeuunanbHyo AUCNETYEPCKyo CyXOy wTaTa
BawunHrroH no Homepy 711.

tiéng Viét-Vietnamese
Théng bao Khoan VI danh cho céng chiing

Chinh sach cta S& Giao Théng Van Tai Tiéu Bang Washington (WSDOT) |a bao dam khéng dé cho ai bi loai khoi su tham gia, bi
tr khude quyén loi, hodc bi ky thi trong bat clr chuong trinh hay hoat déng nao vi Iy do chling tdc, mau da, hodc ngudn géc
quéc gia, theo nhu quy dinh trong Muc VI clia Dao Ludt Dan Quyén ndm 1964. B4t ct ai tin rang quyén bao vé trong Muc VI clia
ho bi vi pham, déu cé thé ndp don khi€u nai cho Van Phong Bao Vé Dan Quyén va Binh Pang (OECR) clia WSDOT. Mudn biét
thém chi tiét lién quan dén thd tuc khi€u nai Muc VI va/hodc chi tiét lién quan dén trach nhiém khéng ky thi cda ching téi, xin
lién lac v&i Phéi Tri Vién Muc VI clia OECR s8 (360) 705-7090.

Théng tin vé DPao luat Ngwdi My tan tat (Americans with Disabilities Act, ADA)

Tai liéu nay cé thé thuc hién bang mot hinh thirc khac bang cach email cho Van Phong Bio Vé& Dan Quyén va Binh Pang
wsdotada@wsdot.wa.gov hodc goi dién thoai mién phi s6, 855-362- 4ADA(4232). Ngudi diéc hodc khiém thinh cé thé yéu cau
bang cach goi cho Dich vu Ti€p 4m Tiéu bang Washington theo s6 711.
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Af-soomaaliga — Somali
Ciwaanka VI Ogeysiiska Dadweynaha

Waa siyaasada Waaxda Gaadiidka Gobolka Washington (WSDOT) in la xaqiijiyo in aan gofna, ayadoo la cuskanaayo sababo la
xariira isir, midab, ama wadanku kasoo jeedo, sida ku goran Title VI (Qodobka VI) ee Sharciga Xaquugda Madaniga ah ah oo soo
baxay 1964, laga saarin ka qaybgalka, loo diidin faa'iidooyinka, ama si kale loogu takoorin barnaamijyadeeda iyo shagooyinkeeda.
Qof kasta oo aaminsan in difaaciisa Title VI la jebiyay, ayaa cabasho u gudbin kara Xafiiska Sinaanta iyo Xaquugda Madaniga ah
(OECR) ee WSDOT. Si aad u hesho xog dheeraad ah oo ku saabsan hanaannada cabashada Title VI iyo/ama xogta la xariirta
waajibaadkeena ka caagan takoorka, fadlan la xariir Iskuduwaha Title VI ee OECR oo aad ka wacayso (360) 705-7090.

Macluumaadka Xeerka Naafada Marykanka (ADA)

Agabkaan ayaad ku heli kartaa gaab kale adoo iimeel u diraaya Xafiiska Sinaanta iyo Xaquugda Madaniga ah oo aad ka helayso
wsdotada@wsdot.wa.gov ama adoo wacaaya laynka bilaashka ah, 855-362-4ADA(4232). Dadka naafada magalka ama magqalku
ku adag yahay waxay ku codsan karaan wicitaanka Adeega Gudbinta Gobolka Washington 711.

Translation Services

If you have difficulty understanding English, you may, free of charge, request language assistance services by calling 360-705-
7921 or email us at: PubTrans@wsdot.wa.gov

Espaiiol - Spanish
Servicios de traduccion

Aviso a personas con dominio limitado del idioma inglés: Si usted tiene alguna dificultad en entender el idioma inglés, puede,
sin costo alguno, solicitar asistencia lingliistica con respecto a esta informacion llamando al 360-705-7921, o envie un mensaje
de correo electrénico a: PubTrans@wsdot.wa.gov

tiéng Viét-Vietnamese
cac dich vu dich thuat

N&u quy vi khong hiéu tiéng Anh, quy vi cé thé yéu cau dich vu tro gilp ngdn ngit, mién phi, bang cach goi s6 360-705-7921
hoac email cho chung toi tai: PubTrans@wsdot.wa.gov
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pycckuii-Russian
Ycnyru nepesopa

Ecnv Bam TpyAHO NOHMMATb aHIIMCKUI A3bIK, Bbl MOXKETE 3anpocuTb 6ecnnaTHble A3bIKOBbIE YCAYr1, NO3BOHMB No TesfedoHy
360-705-7921 nnn HanMcaB HaM Ha 3N1IEKTPOHHYO NoyTy: PubTrans@wsdot.wa.gov
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PubTrans@wsdot.wa.gov: /b (& JuaiVl «3,JL 360-705-7921 i Likulye s donl! QoA

Af-soomaaliga - Somali

Adeegyada Turjumaada
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Haddii ay kugu adag tahay inaad fahamtid Ingiriisida, waxaad, bilaash, ku codsan kartaa adeegyada caawimada luugada adoo
wacaaya 360-705-7921 ama iimayl noogu soo dir: PubTrans@wsdot.wa.gov
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