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CITY OF WOODINVILLE DRAFT 
COMMUTE TRIP REDUCTION 
FOUR-YEAR PLAN UPDATE: 
2025–2029  

BENEFITS OF CTR  

1. DESCRIBE THE LOCAL LAND USE AND TRANSPORTATION CONTEXT AND OBJECTIVES. 

A. DESCRIBE THE SETTING IN THE JURISDICTION AS IT IS TODAY OR WILL BE IN THE NEAR FUTURE.  

Woodinville is an incorporated city at the north end of the Sammamish River Valley in the Puget Sound region, about 
20 miles northeast of Seattle. Woodinville is bordered by the Cities of Bothell and Kirkland to the west, 
unincorporated King County to the south and east, and unincorporated Snohomish County to the north. The eastern 
border of the City mostly aligns with King County’s Urban Growth Area boundary. 

Woodinville covers approximately six square miles and includes several distinct areas with varying land uses. Many 
of the City’s developments and roadways were built before incorporation in 1993 and adhered to unincorporated 
King County design standards. Woodinville’s land use diversity, from residential neighborhoods to warehousing and 
tourist districts, presents challenges for a transportation system meant to serve the needs of all users. Balancing 
these needs will become increasingly important as both the City and region grow. 

According to 2021 Census estimates, the population of Woodinville is 13,425 and growing at a rate of 2.6% annually. 
The projected population for the City is 17,600 people by 2040.  

B. DESCRIBE FEATURES OF LAND USE AND TRANSPORTATION FACILITIES AND SERVICES THAT 
AFFECT COMMUTERS.  

The original four blocks comprising the town of Woodinville were developed in 1890. The town was built around the 
Woodinville Junction train station, an important transfer stop along the Seattle, Lake Shore and Eastern Railway 
connecting Woodinville and Seattle to the south, North Bend to the east, and the Canadian Border to the north. 

Woodinville remained small and mostly rural in character until the 1980s when the resurgence of the aerospace 
industry and the initial rise of the high-tech industry created a strong demand for new housing and communities in 
the Puget Sound region. As was common during this time, developments in Woodinville were suburban and 
automobile-oriented in their design. As a result of this development trend, much of Woodinville’s transportation 
system was developed with limited amenities for people traveling by any means outside of driving.  
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A third wave of development began in the 2010s focusing on mixed-use, pedestrian-oriented, multifamily buildings 
in the downtown and tourist areas. Capital investments built during this time have helped transition parts of 
Woodinville (particularly Downtown, sections of the Tourist District, and newer residential subdivisions) to be more 
walkable; however, outside of these areas, Woodinville’s transportation network still lacks multimodal amenities. 

The City of Woodinville remains committed to improving accessibility and mobility throughout the city.  With 
continued strategic investment in the transportation network, Woodinville can maintain a good transportation 
system even with a large amount of population and employment growth. The City began the process of updating 
the 2009 Transportation Master Plan in August 2022. The Transportation Plan serves as the guiding document for 
transportation projects over the next 20 years. As the City of Woodinville continues to develop, transportation 
infrastructure improvements will include adding sidewalks, bicycle lanes and vehicle lanes. These additions will be 
found in periodic traffic analysis and from public outreach. 

Non-motorized modes of transportation are incorporated into land use and transportation planning and 
implemented in capital projects. On May 7, 2024, the City of Woodinville adopted Ordinance No. 727 establishing a 
Complete Streets Policy which supports the creation of an accessible, multimodal streets network for all users. The 
Complete Streets Policy formalizes a practice that the City has embraced, prioritizing investment in pedestrian and 
bicycle infrastructure whenever feasible.  

The City has invested in non-motorized facilities such as the bridge and trail extension along Northeast 145th Street 
and over the Sammamish River, bicycle lanes on Northeast 195th Street near Woodinville High School, and 
pedestrian trails and crossings throughout the City. The City's Non-Motorized Transportation Plan contains trail, 
sidewalk, equestrian, and bicycle design guidelines for public and private development that provides connectivity 
within and outside of the City. 

C. DESCRIBE WHETHER AND HOW COMMUTING PATTERNS HAVE CHANGED IN THE PAST FEW 
YEARS.  

Woodinville had 14,925 jobs in 2020 and is projected to have 21,300 jobs by 2040. This is a 2.1 percent increase each 
year, resulting in 6,375 more jobs. Most of the job growth is predicted to happen in the FIRE sector (Finance, 
Insurance, and Real Estate). Woodinville has 2.6 jobs per housing unit, which reflects its status as an employment 
center, especially for retail and tourism, and its tight housing market. 

With the continued development of the Downtown and tourist district and investment by the City on transportation 
infrastructure, there will be additional internal capture of trips to reduce commuters outside City limits.  

There are several implications for CTR from this situation: 

• As one of the fastest growing cities in western Washington, Woodinville will need to prioritize Commute 
Trip Reduction policies to ensure that the transportation infrastructure is not inundated with drive-alone 
trips.  

• It is imperative that the City continues to invest in its transportation network. Travel within and through 
Woodinville is heavily dependent on the automobile. A limited arterial system, limited transit service, and 
limited non-motorized travel facilities characterize much of the City’s current transportation system, and 
the challenges and opportunities for its future betterment. 
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D. LIST THE MOST IMPORTANT LAND USE AND TRANSPORTATION OBJECTIVES FROM YOUR CITY OR 
COUNTY’S PLANS THAT COMMUTE TRIP REDUCTION MOST DIRECTLY AFFECTS.  

The City of Woodinville’s Comprehensive Plan contains several objectives that are directly affected or support 
Commute Trip Reduction (CTR) and Transportation Demand Management (TDM), including: 

• Land Use Goal LU-4. Provide a safe, efficient, and attractive circulation network that continues to enhance 
multi-modal capabilities. 

• Goal T-1. To establish and maintain a transportation system that supports the land use plan and 
incorporates transportation/land use linkages.  

• Goal T-2. To ensure development is consistent with the transportation goals and policies.  
• Goal T-3. To establish a transportation system planning, development, and management process.  
• Goal T-4. To establish LOS standards to ensure development meets Growth Management Act transportation 

concurrency requirements.  
• Goal T-5. To improve and increase use of public transit, paratransit, and ridesharing in cooperation with 

transit providers, adjacent jurisdictions, and the private sector.  
• Goal T-6. To promote non-motorized travel and ensure its safety, convenience, and comfort.  
• Goal T-7. To develop and implement Transportation Demand Management programs and policies.  
• Goal T-8. To provide safe, convenient, and comfortable neighborhood access and circulation properly 

integrated with the citywide transportation system.  
• Goal T-9. To provide transportation facilities and services that enhance the health, safety, welfare, and 

mobility of all citizens regardless of age, disability, or income. 

E. DESCRIBE CRITICAL ASPECTS OF LAND USE AND TRANSPORTATION THAT SHOULD BE SUSTAINED 
AND KEY CHANGES THAT SHOULD BE CONSIDERED TO IMPROVE COMMUTE TRIP REDUCTION’S 
CONTRIBUTION TO THE LAND USE AND TRANSPORTATION OBJECTIVES YOU REFERENCE.  

The City has taken several steps to ensure that commute trip reduction is considered as a fundamental part of the 
transportation and land use planning process that should be sustained, including: 

• requiring non-motorized transportation facilities in all commercial, multifamily, and mixed-use areas to 
promote pedestrian activity and ease of access between uses and amenities;  

• designing the arterial street system to accommodate regional trips and minimize the potential for external 
traffic to use residential streets for through access; 

• coordinating the planning of new facilities and management of the transportation system with current and 
future needs of the adjacent King County and Northshore planning areas; and  

• evaluating and ensuring the adequacy of the transportation system by establishing and monitoring 
transportation service standards. 

The City will continue to develop a transportation system that supports the quality of life for the residents of 
Woodinville while enhancing the economic viability of the City of Woodinville 
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2. DESCRIBE HOW THE CTR PROGRAM WILL HELP ACHIEVE THE JURISDICTION’S LAND USE AND 
TRANSPORTATION OBJECTIVES. 

A. DESCRIBE HOW AND TO WHAT EXTENT YOUR CTR PROGRAM WILL HELP YOUR CITY OR COUNTY 
ACHIEVE THE LAND USE AND TRANSPORTATION OBJECTIVES REFERENCED IN QUESTION 1.  

The Commute Trip Reduction Program will foster a healthy, connected community within the City. As new facilities 
are developed, people will increasingly seek opportunities to shift their commuting habits. Moreover, promoting 
non-drive alone trips under the CTR program will cultivate familiarity with regional transit options and active 
transportation resources. 

The CTR program will help the City: 

• increase the person-carrying capacity of the transportation system.  
• reduce peak period traffic congestion.  
• encourage the use of high-occupancy vehicles.  
• increase use of public transit. 

3. DESCRIBE HOW THE CTR PROGRAM WILL HELP ACHIEVE THE JURISDICTION’S ENVIRONMENTAL 
OBJECTIVES. 

A. DESCRIBE HOW THE CTR PROGRAM WILL SUPPORT JURISDICTION GREENHOUSE GAS EMISSION 
REDUCTION EFFORTS.  

When Woodinville’s community-wide emissions were calculated as a part of the Puget Sound Regional Analysis, 
transportation was responsible for 36% of its greenhouse gas emissions in 2019. A large portion of those emissions 
were from sector specific transportation activities, such as aviation. It was estimated that the community-wide 
emission totaled 224,496 metric ton of carbon dioxide equivalent (MTCO2e). In response, the City of Woodinville 
prepared its first Climate Action Plan (CAP) to provide a strategic framework to reduce greenhouse gas emissions 
and protect the community and environment from climate impacts. The City’s CAP identifies the following strategies 
to reduce vehicle travel: 

• TR2.1 Expand Multimodal Services 
• TR2.2 Promote Multimodal Development 
• TR2.3 Commute Trip Reduction 
• TR2.4 Residential Walkability and Cycling Enhancements 

By encouraging mode shift and rideshare programs, the City’s CTR Program will help the City reduce drive along trip 
greenhouse gas emissions and reduce vehicle travel overall. Every drive-alone commute trip that converts to transit, 
rideshare, or a non-motorized mode eliminates the greenhouse gas emissions that would have been generated by 
that drive-alone trip. 
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B. DESCRIBE HOW THE CTR PROGRAM WILL SUPPORT JURISDICTION ENVIRONMENTAL OBJECTIVES 
IN ADDITION TO GREENHOUSE GAS EMISSION REDUCTIONS. 

In addition to the City’s greenhouse gas emission reduction efforts, the City has also prioritized the following 
environmental objectives in their Comprehensive Plan: 

• Goal E-1. To preserve and enhance aquatic and wildlife habitat. 
• Goal E-2. To protect the public from natural hazards resulting from the disturbance of the environment. 
• Goal E-3. To protect and improve water quality and management of water quantity. 
• Goal E-4. To promote the preservation of Woodinville’s Northwest woodland character. 
• Goal E-5. To protect air quality, and proactively address climate change adaptation and mitigation. 
• Goal E-6. To promote environmental sustainability and conservation in Woodinville and the Puget Sound 

Region. 

A reduction in drive-alone commuting trips will induce investment in transportation infrastructure which can 
preserve the City’s natural environment. Instead of increasing capacity for vehicles, the roadway may be used for 
active transportation amenities including shade trees which preserve Woodinville’s woodland character. Reducing 
vehicle trips also reduces source pollution to the area’s watershed. 

4. DESCRIBE HOW YOUR CTR PROGRAM WILL HELP ACHIEVE REGIONAL AND STATE OBJECTIVES. 

A. SUMMARIZE THE LOCAL, REGIONAL, AND STATE BENEFITS THAT WOULD BE GAINED IF YOU 
ACHIEVE YOUR CTR TARGETS.  

Meeting the Commute Trip Reduction (CTR) targets offers significant advantages for local, regional, and state 
entities, particularly in promoting multimodal transportation. While the City’s Transportation Demand Management 
(TDM) strategies and CTR program are already integrated into existing plans, achieving these targets would further 
support the Puget Sound Regional Council’s (PSRC) Regional Transportation Plan. 

One key benefit is the enhancement of data collection efforts. A consistent regional strategy would allow for 
effective comparisons across worksites, enabling a better evaluation of program effectiveness. This could lead to 
increased funding opportunities for TDM initiatives, ensuring they are more impactful. 

Additionally, meeting CTR targets would improve equity within the program. It would help identify which population 
segments benefit the most and reveal any gaps in service. This understanding could foster conversations about 
expanding the program's reach, such as involving more employers or extending operating hours. 

Moreover, achieving these targets would guide strategic transportation investments. A reduction in drive-alone trips 
could alleviate congestion and improve air quality, aligning with the State’s goals for environmentally responsible 
infrastructure. It would also encourage the development of healthier commuting options, such as multiuse trails and 
paths, facilitating better connections between homes and workplaces. 

Ultimately, successfully meeting the CTR goals would contribute to the State’s broader objectives of adapting to 
evolving mobility patterns, promoting a sustainable and efficient transportation system for all. 
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B. LIST ADJACENT CTR-AFFECTED CITIES AND COUNTIES.  

• City of Bothell 
• City of Kirkland 
• City of Redmond 
• King County 
• Snohomish County 

C. DESCRIBE THE TOP FEW CROSS-BORDER AND REGIONAL TRANSPORTATION ISSUES THAT AFFECT 
YOUR JURISDICTION.  

Connectivity – The City of Woodinville is surrounded by significant geographical features such as the Sammamish 
River and generally hilly terrain, which limit connections to regional transportation networks. In addition, much of 
the City was developed without consideration of transportation options other than motor vehicle traffic, particularly 
single person trips for commuting. This has led to challenges in creating gaps in the alternate mode options and 
creating limited options, due to right of way constraints, for filling those gaps. Transit options are concentrated in 
the Town Center neighborhood, with limited coverage in other areas, including near some of the CTR worksites. 

Infrastructure – Despite recent improvements, active transportation infrastructure remains sparse throughout the 
City. This deficiency exacerbates first-mile/last-mile challenges for commuters opting for alternatives to driving 
alone. Additionally, essential amenities such as adequate lighting and controlled crossings are underdeveloped, both 
within the city and extending into neighboring jurisdictions. 

Environmental Impact and Sustainability – Designing and constructing transportation infrastructure to support a 
multimodal network is challenging due to the City's unique environmental and ecological setting, especially near its 
jurisdictional borders.  

D. DESCRIBE THE STRATEGIES YOU, ADJACENT CITIES AND COUNTIES, AND YOUR REGION HAVE 
AGREED TO USE TO ADDRESS THE TOP ISSUES DESCRIBED IN THE PREVIOUS BULLET.  

The City has prioritized transportation investment which considers all users. The City will complete active 
transportation infrastructure whenever feasible in compliance with the adopted Complete Streets Policy. The City 
will work with regional leaders to ensure robust cooperation on transportation policy development.  

PERFORMANCE TARGETS  

5. LIST YOUR JURISDICTION’S CTR PERFORMANCE TARGET(S).   

A. LIST PERFORMANCE TARGETS THAT REFLECT ONLY CTR-AFFECTED WORKSITES.  

Weighted average drive-alone rate (DAR) of 15.5 percent below, or less, of the jurisdiction’s census performance in 
2019 for CTR-affected worksites at the jurisdictional level. The DAR performance target for the City of Woodinville 
is 69 percent. 
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B. LIST ANY ADDITIONAL PERFORMANCE TARGETS.  

None. 

6. LIST THE BASE VALUE YOU’LL USE FOR EACH PERFORMANCE TARGET. 

A. FOR EACH PERFORMANCE TARGET, PROVIDE THE NUMBER YOU’LL USE AS THE BASELINE (OR 
STARTING NUMBER). YOU’LL MEASURE THE DIFFERENCE BETWEEN THIS NUMBER AND YOUR 
RESULTS TO REPORT PERFORMANCE.  

Performance targets will be tied to the CTR survey. We will establish a base value during the 2023-2025 survey 
cycle and measure progress using 2025-2027 survey results. 

7. DESCRIBE THE METHOD YOU USED TO DETERMINE THE BASE VALUE FOR EACH TARGET.  

A. PROVIDE THE SOURCE FOR EACH BASE VALUE LISTED.  

Performance targets will be tied to the CTR survey. We will establish a base value during the 2023-2025 survey 
cycle and measure progress using 2025-2027 survey results. 

8. DESCRIBE HOW YOU’LL MEASURE PROGRESS TOWARD EACH TARGET.  

A. LIST THE METHOD YOU’LL USE TO MEASURE PROGRESS FOR EACH TARGET.  

We will establish a base value during the 2023-2025 survey cycle and measure progress using 2025-2027 survey 
results. 

9. LIST YOUR JURISDICTION’S CTR-AFFECTED WORKSITES 

A. LIST ALL YOUR CTR-AFFECTED SITES.  

• Bensussen Deutsch & Associates 
• Chateau Ste Michelle 
• City of Woodinville 

10. LIST A PERFORMANCE TARGET FOR EACH CTR-AFFECTED WORKSITE. 

A. FOR ANY PERFORMANCE TARGETS TIED TO THE CTR SURVEY, INDICATE THAT YOU’LL ESTABLISH 
PERFORMANCE TARGETS DURING THE 2023-2025 SURVEY CYCLE.  

Base year performance targets will be established during the 2023-2025 survey cycle. 
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11. LIST THE BASE VALUE YOU’LL USE FOR EACH SITE.  

A. FOR ANY PERFORMANCE TARGETS TIED TO THE CTR SURVEY, INDICATE THAT YOU’LL ESTABLISH 
A BASE VALUE DURING THE 2023-2025 SURVEY CYCLE.  

We will establish a base value during the 2023-2025 survey cycle. 

SERVICES AND STRATEGIES  

12. DESCRIBE THE SERVICES AND STRATEGIES YOUR JURISDICTION WILL USE TO ACHIEVE CTR 
TARGETS.  

The City of Woodinville's approach to Commute Trip Reduction (CTR) includes several key strategies: enhancing the 
local and regional transportation network, adopting land use policies that improve accessibility, educating the public 
about mode-shifting options, and fostering mobility partnerships with regional transportation leaders. 

Addressing active transportation infrastructure gaps is a priority to establish a sustainable and healthy 
transportation system that benefits all users, regardless of their mode of transport. Pursuant to Woodinville’s 
Transportation Plan, the City will partner with the development community and businesses to build transit, 
carpooling and other alternate transportation facilities. As a part of active transportation investment, the City has 
also prioritized building non-motorized improvements, including trail, bicycle, and pedestrian facilities.  By investing 
in targeted improvements outlined in the Transportation Improvement Program, the City aims to enhance network 
capacity for years to come. 

From a land use perspective, the City emphasizes accessibility by ensuring sufficient destinations across the region. 
Increasing housing capacity and local employment opportunities contributes to improved local and regional 
accessibility. In response to the needs of vulnerable populations, the City will seek opportunities to support 
affordable and middle housing development, thereby fostering stronger connections between housing and 
employment. This approach aims to reduce drive-alone trips through enhanced internal capture.  

The City of Woodinville will also prioritize public education on transportation options to promote alternative modes 
of travel over single-occupancy vehicle trips. Collaborating with community groups, transit agencies, and 
transportation service providers, the City aims to correct misconceptions about transit and address issues identified 
through public engagement. By increasing public familiarity and comfort with active transportation and transit 
options, the City anticipates a decline in drive-alone trips.  

Furthermore, the City will work closely with regional transit operators to enhance accessibility as a multi-modal 
destination. It will also encourage smaller employers not covered by the Commute Trip Reduction Act to implement 
trip reduction programs for their employees.  

Lastly, the City will investigate how childcare challenges and the need for personal independence impact individuals’ 
transportation choices. The City plans to communicate with local agencies throughout the State to understand how 
they address these issues. By understanding these factors, the City can develop targeted initiatives to support 
commuters and enhance mobility. 
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13. DESCRIBE HOW JURISDICTION SERVICES AND STRATEGIES WILL SUPPORT CTR-AFFECTED 
EMPLOYERS.  

The City of Woodinville will support CTR-affected employers in a variety of ways: 

• identifying worksites and employee transportation coordinators 
• conducting training,  
• explaining transportation alternatives, 
• connecting employers with transportation resources, 
• identifying and explaining incentive programs to offset employee costs for mode shifts, (as indicated 

during public comments), 
• providing technical assistance, and  
• reviewing employer CTR plans. 

The City will also encourage outreach to employees that connects them to regional transit resources and 
programs.  

14. DESCRIBE BARRIERS YOUR JURISDICTION MUST ADDRESS TO ACHIEVE CTR TARGETS. 

There The City of Woodinville faces several barriers in implementing its Commute Trip Reduction (CTR) Plan: 

• Automobile Dependency: Travel within and through Woodinville is heavily reliant on automobiles, which 
limits the appeal and feasibility of alternative transportation options. 

• Infrastructure Limitations: The city has a constrained arterial network, which restricts the flow of traffic 
and makes it challenging to develop efficient transit routes and active transportation infrastructure. 

• Inadequate Transit Services: Transit service is lacking near or to approximately 80% of CTR worksites. 
Current transit options are primarily oriented toward peak-hour connections to the I-405 and SR 522 
corridors, with no service along SR 202 (Valley Industrial) and in the Tourist District. Additionally, transit 
connections to Snohomish County do not offer direct routes, further limiting accessibility. 

• Employer Support: Some employers view CTR as a regional problem and do not support or promote CTR 
programs, which exacerbates knowledge gaps and limits participation. 

• Knowledge Gaps Due to Staffing Changes: Many affected worksites have experienced staffing turnover, 
resulting in a loss of knowledge regarding CTR requirements and initiatives. Furthermore, the shift toward 
hybrid work environments has altered employment patterns. While this trend has positively impacted 
drive-alone rates, it has also diminished employees’ understanding of available transportation options. 

• Socio-Economic Factors: Income levels and housing costs oftentimes influence commuting patterns and 
transportation choices. Without support, vulnerable populations will be unable to shift their mode choices. 

• Public Awareness and Engagement: There are many misconceptions about the effectiveness of alternative 
transportation options. The City may have to overcome preconceptions or stigmas associated with 
transportation modes in order to reduce drive alone trips.  
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A. DESCRIBE HOW YOU’LL ADDRESS THESE BARRIERS.  

The City of Woodinville is dedicated to addressing each of these barriers investing in non-motorized improvements 
to the transportation system, and improving the system for all users, not just motorists.  

The City is working with transit agencies to expand service or address first mile/last mile inadequacies. This 
partnership aims to ensure that residents have better access to transit options, making it easier to reach key 
destinations. 

In addition to enhancing transit, the City is focusing on its transportation investments to promote walking and 
bicycling. The development of the Eastrail, a multi-use trail system, will significantly improve connectivity by linking 
the City’s Central Business District and Tourist Districts with surrounding residential communities. 

The City will develop better partnerships with local businesses to increase options which reduce the overall number 
of cars on the road during peak hours. The City will share guides for employers outlining best practices for supporting 
employee transportation initiatives, including setting up flexible work policies and promoting public transit options. 

A significant barrier to effective CTR implementation is the high turnover of employee transportation coordinators 
(ETCs) and the lack of support for these positions. While designating an ETC is the responsibility of each CTR-affected 
employer, these duties are often assigned to individuals with unrelated job responsibilities and minimal internal 
support. To mitigate this issue, the City will coordinate with affected worksites to provide comprehensive training 
and ongoing support for ETCs. This will include annual meetings where coordinators can share experiences, 
challenges, and solutions. 

To address socio-economic trends, the City will collaborate with local developers to create affordable housing 
options closer to employment centers, reducing the need for long commutes. 

The City will also improve public awareness and engagement by educating residents about the benefits of alternative 
transportation and how to utilize available resources effectively. Likewise, the City will create spaces for community 
feedback to identify specific transportation needs and barriers, ensuring that the City's initiatives are responsive to 
local concerns. 

15. DESCRIBE THE TRANSPORTATION DEMAND MANAGEMENT TECHNOLOGIES YOUR JURISDICTION 
PLANS TO USE TO DELIVER CTR SERVICES AND STRATEGIES.  

The City of Woodinville uses the State’s CTR tool to conduct CTR surveys and gather program reports and promote 
the regional transit trip planning application. The City will also be developing more information on the City’s 
website to promote CTR services.  

16. TRANSCRIBE OR LINK TO YOUR LOCAL CTR ORDINANCE. 

See attached ordinance. No changes are required. 
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17. DESCRIBE YOUR FINANCIAL PLAN. 

A. DESCRIBE THE ESTIMATED AVERAGE ANNUAL COSTS OF YOUR PLAN.  

Activity     Estimated Average Annual Cost   
Employer engagement*    $11,250  
Commute Trip Reduction 4-year plan  $2,500  
Performance reporting**    $10,000  
Administration***    $7,500  
Total      $31,250  

* Includes identifying worksites and employee transportation coordinators, conducting training, providing 
technical assistance, and reviewing employer CTR plans.  

** Includes worksite surveys and program reports.  

*** Includes financial and program management; CTR for city employees; involvement in comprehensive, regional 
transportation, and transit planning; transportation demand management technical assistance to capital projects. 

B. DESCRIBE LIKELY FUNDING SOURCES, PUBLIC AND PRIVATE, TO IMPLEMENT YOUR PLAN.  

Source of Revenue Estimated Average Annual Revenue  
WSDOT   $31,250 

18. DESCRIBE YOUR IMPLEMENTATION STRUCTURE. 

A. DESCRIBE WHO WILL CONDUCT THE ACTIVITIES LISTED IN YOUR PLAN.  

The plan will be supported by a full-time Public Works Management Analyst who will communicate with CTR 
employee transportation coordinators and ensure that the City’s plan is implemented.  

B. INDICATE WHO WILL MONITOR PROGRESS ON YOUR PLAN. LIST JOB TITLE, DEPARTMENT, AND 
NAME.  

Joshua Jeffrey, the Public Works Management Analyst, will monitor the progress of the plan.  
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19. LIST YOUR IMPLEMENTATION SCHEDULE. 

A. PROVIDE THE TIMELINE FOR ANTICIPATED PROJECTS. 

 1st Biennium 

July 2025 – June 2027 

2nd Biennium 

July 2027 – June 2029 

Actions • Provide commute and other employee 
transportation coordinator services to City 
transportation coordinator services to City 
employees. 

• Identify worksites and employee Identify 
worksites and employee transportation 
coordinators. 

• Train and provide technical assistance to 
employee transportation coordinators. 

• Review employer CTR plans. 
• Conduct financial and program 

management. 
• Engage in comprehensive, regional 

transportation, and transit planning. 
• Provide transportation demand 

management technical assistance to 
capital projects. 

 

• Provide commute and other employee 
transportation coordinator services to City 
transportation coordinator services to City 
employees. 

• Identify worksites and employee Identify 
worksites and employee transportation 
coordinators. 

• Train and provide technical assistance to 
employee transportation coordinators. 

• Review employer CTR plans. 
• Conduct financial and program 

management. 
• Engage in comprehensive, regional 

transportation, and transit planning. 
• Provide transportation demand 

management technical assistance to 
capital projects. 

• Undertake development activities for 
2029- 2033 four-year CTR plan.  

 

20. DESCRIBE THE CTR PLAN FOR JURISDICTION EMPLOYEES. 

A. DESCRIBE THE SERVICES, PROGRAMS, INFORMATION, AND OTHER ACTIONS YOUR CITY OR 
COUNTY PUT IN PLACE TO HELP ITS EMPLOYEES REDUCE THEIR DRIVE ALONE COMMUTE TRIPS.  

The Public Works Management Analyst also serves as the employee transportation coordinator for the City in its 
role as a CTR-affected worksite. 

The Management Analyst administers the program elements required of the employer, including: 

• Designation of a transportation coordinator and the display of the name, location, and telephone number 
of the coordinator in a prominent manner at each affected worksite.  

• Regular distribution of information to employees regarding alternatives to single-occupant vehicle 
commuting.  

• A regular review of employee commuting and reporting of progress toward meeting the single-occupant 
vehicle reduction goals to the city consistent with the method established in the commute trip reduction 
plan and the rules established by the department of transportation under RCW 70A.15.4060.  
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• Implementation of the following measures designed to achieve the City’s Commute Trip Reduction goals: 
o Publicize promotional challenges and campaigns. 
o Serve as Commuter Advisor to employees. 
o Provide briefings to various employee groups on the program and its benefits. 
o Administer CTR surveys and report results to the City Council and executive management. 
o Produce City of Woodinville program report 

21. DESCRIBE HOW THE CTR PLAN FOR JURISDICTION EMPLOYEES CONTRIBUTES TO THE SUCCESS 
OF THE OVERALL PLAN. 

A. DESCRIBE HOW THE PLAN FOR JURISDICTION EMPLOYEES REINFORCES THE SUCCESS OF THE 
JURISDICTION PLAN?  

The actions included in the City-as-employer plan demonstrate the City’s commitment and dedication towards CTR. 
They are similar to those included in all the CTR-affected work site plans. Employers know that the City is subject to 
the same requirements and are working alongside them for solutions. It fosters cooperation.  

ALIGNMENT WITH PLANS  

22. LIST THE TRANSIT AGENCIES THAT PROVIDE SERVICE IN YOUR JURISDICTION.  

• King County Metro and Sount Transit provides services in the City of Woodinville 

23. LIST THE TRANSIT PLANS YOU REVIEWED WHILE DEVELOPING THIS PLAN.  

• King County Metro CONNECT dated November 17, 2021 
• Sound Transit Development Plan 2024-2029 dated August 22, 2024 
• Puget Sound Regional Council Transit Access Recommendation Report dated February 2024 
• Puget Sound Regional Council Regional Transportation Plan 2022-2050 dated May 2022 
• Washington Transportation Plan: 2040 and Beyond 

24. DESCRIBE HOW THIS CTR PLAN SUPPORTS THE TRANSIT PLANS.  

The City of Woodinville’s CTR supports the regional transit plans by enabling the creation of a connected, multi-
modal transportation network. The transit plans seek to increase network service, improve service quality, and invest 
in fleet and infrastructure. The City’s plan will increase transit awareness and engagement and provide the public 
with a better understanding of trip planning resources. Likewise, by engaging with transit agencies, the City can 
increase awareness for other transportation modes. The City will support the upcoming evaluation of Sound Transit’s 
Express Bus 522 line to improve connectivity to light rail Lines 1 and 2, as well as seek to engage with the transit 
agency on their development of Stride Bus Rapid Transit (S3) to improve direct connections in Woodinville. 
Improving availability and connectivity to Woodinville will aid in creating opportunities for mode shift to reduce drive 
alone trips. 
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25. DESCRIBE ANY COMPREHENSIVE PLAN UPDATES THAT ARE NEEDED AND WHEN THEY WILL BE 
MADE. 

Woodinville is currently undertaking a required periodic update of its Comprehensive Plan, which must be completed 
by the end of 2024. Every 8 years, the City reviews and updates its Comprehensive Plan to ensure consistency with 
state law and other regional planning documents, as required by the Growth Management Act (GMA). 

ENGAGEMENT  

26. DESCRIBE STAKEHOLDER ENGAGEMENT. 

The City of Woodinville used several strategies to encourage a robust engagement process, and ensure that the 
needs of the community, vulnerable populations, employers, and community-based organizations were heard. The 
City offered the conducted the following outreach activities to meet the community: 

• In-person Open House, where the public and vulnerable populations could interact directly with staff to 
discuss City projects and programs 

• Online open houses to encourage public comments on draft plans 
• Interviews and meetings with community stakeholders and CTR-affected employers 
• Interviews with community organizations and employers which serve vulnerable populations 
• Interviews with adjacent jurisdictions and transit agencies to support and develop plans 
• Interviews with employees at CTR-affected worksites 
• Website and email updates to stakeholders 

A. WHO DID YOU TALK TO? 

The City spoke directly with the public, engaging with them on a variety of topics throughout the Summer 2024. 
During the 2024 Summer Open House, staff was able to connect with several members who may be impacted by the 
CTR program. The City also provided the entire general public with the opportunity to comment on the CTR program 
draft, hosting a the draft online to encourage public comments.   

The City spoke with directly to all four CTR-affected employers, including: Bensussen Deutsch & Associates, Chateau 
Ste. Michelle, and Precor, Inc. The City also spoke with organizations which employ or offer services for vulnerable 
populations. The City also spoke with employees at CTR-affected worksites. 

B. WHEN DID YOU TALK TO THEM?  

The in-person Open House, which included information about all City projects, was held on July 20, 2024 from 
10:00 AM to 4:00 PM. 

Conversations with the public and CTR-affected employees occurred throughout August and September 2024. 
Interviews and one-on-one meetings were held from August 26, 2024 to September 8, 2026.   

The public comment period for the draft was open between September 3, 2024 to September 17, 2024.   
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C. WHAT DID THEY HAVE TO SAY? 

Many expressed a desire for flexible schedules or hybrid work environments, which would reduce the need for peak-
hour commutes. Others, who were required to report to worksites, discussed the challenges trying to change their 
transportation mode from drive alone trips to either carpooling, rideshare, or transit.  

Some employees indicated that they would consider carpooling or rideshare if the employer provided substantial 
incentives and solutions for inconveniences. Effective carpooling or ridesharing requires coordination among 
passengers, which employees found burdensome. Small incentives, like gift cards, were deemed insufficient, as the 
responsibility of organizing transportation would become a significant part of their work. They expected 
compensation not only for coordination, but also to address the additional costs such as fuel, insurance, and vehicle 
maintenance. They were also concerned about management attitudes and workplace flexibility: employees worried 
about being penalized for arriving late if a fellow rider is delayed, or how after-hours work would be addressed. They 
questioned whether the entire carpool would need to wait or if alternative transportation would be provided if 
employees were required to work late.  

Some expressed that their transportation choices were influenced by their personal responsibilities outside of work. 
Employees wonder how they would travel to locations for hobbies, recreation, or personal relationships if their 
commute mode is restricted. The challenge is not just connectivity between work and home, but also access to other 
places important in their daily lives.  

Parents, in particular, highlighted the need for vehicle access to manage their children's activities and emergencies. 
They found most alternate transportation impractical for balancing childcare and work schedules. One mother 
shared her difficulties using transit with young children, citing the stress and challenges of crowded commutes. She 
noted the general public’s impatience when surrounded by active or crying children learning a new environment.  

Concerns about safety, cleanliness, and harassment also emerged, with many employees perceiving shared 
transportation options—such as carpooling, rideshare, and transit—as less secure.  Other socio-economic issues, 
including drug use or passenger hygiene, either witnessed or reported through local news media affected their desire 
to use transit services.  

Active transportation was not actively considered. When prompted, some cited concerns over reliability, weather, 
and distance as being factors as to why it was not addressed.   

D. HOW DID WHAT THEY SAID INFLUENCE THE PLAN? 

To address these concerns, it is essential for the program to consider strategies that mitigate the challenges 
associated with alternative commuting options. Acknowledging the diverse needs of employees, including those 
related to family responsibilities and safety, will be crucial in developing an effective commute trip reduction 
program. 

The City incorporated their feedback into the plan by changing the focus of upcoming education programs, 
researching opportunities for incentives, increasing coordination with CTR employers, and planning to invest in 
multimodal infrastructure. 
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27. DESCRIBE VULNERABLE POPULATIONS CONSIDERED.  

The City of Woodville recognizes that certain groups are more susceptible to various challenges and require support. 
When developing the Plan Update, the City considered vulnerable populations, which include: 

• Low-Income Families: Residents facing economic hardships who may struggle with access to essential 
services, affordable housing, and nutrition. 

• Senior Citizens: Older adults who may need assistance with healthcare, mobility, and social isolation, and 
may be more affected by changes in city services or emergencies. 

• People with Disabilities: Individuals who may require specialized accommodations or services to ensure 
accessibility and equal participation in City life. 

• Children and Youth: Young residents who need resources and services to support their development and 
well-being. 

The City remains committed to identifying and addressing the unique needs of these populations to ensure 
inclusivity, equity, and support for all residents. 

28. DESCRIBE ENGAGEMENT FOCUSED ON VULNERABLE POPULATIONS.  

A. WHO DID YOU TALK TO? 

The City talked with low-income families, senior citizens, individuals with disabilities, and employers and 
organizations which support those identity groups. 

B. WHEN DID YOU TALK TO THEM?  

The in-person Open House, which included information about all City projects, was held on July 20, 2024 from 10:00 
AM to 4:00 PM. 

Conversations with the public and CTR-affected employees occurred throughout August and September 2024. 
Interviews and one-on-one meetings were held from August 26, 2024 to September 8, 2026.   

The public comment period for the draft was open between September 3, 2024 to September 17, 2024.  

C. WHAT DID THEY HAVE TO SAY?  

Vulnerable populations provided invaluable insights on the Commute Trip Reduction Program and Plan. Individuals 
with disabilities expressed concerns about the lack of shade and transit options in the City, noting that many 
pathways were difficult to navigate. They advocated for structures that allowed natural light while providing shade 
during hot summer days. 

One individual with a mobility impairment, who relied on transit and King County’s Access programs due to lack of 
personal transportation, shared that this dependency contributed to their isolation. Their schedule was dictated by 
transit hours, and they had to carefully monitor their time to ensure a timely return from community events and 
open houses. 
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Additional concerns included the unaffordability of local housing, which prompted many, including seniors, youth, 
and low-income families, to consider relocating. This displacement risked losing community ties. Employees 
interested in vanpooling or carpooling often lived too far apart to establish regular routes. 

The high cost of transportation also posed significant challenges. Low-income families and seniors often based their 
transportation choices on direct costs and the opportunity costs associated with time lost using services. They 
highlighted barriers such as the need for transfers and lengthy headways, which impacted their decisions. 

Seniors specifically noted an overreliance on technology for scheduling and wayfinding, which left them feeling lost 
when navigating various apps. Some expressed fears of being stranded, whether after return trips or due to 
unfamiliarity with available options. For many, the ability to drive alone provided a crucial sense of independence. 

D. HOW DID WHAT THEY SAID INFLUENCE THE PLAN? 

The feedback from vulnerable populations helped shape the strategies and services that the City will use to achieve 
its CTR targets. Understanding how transportation can affect one’s sense of community and independence will be 
key to developing services which supports everyone in the community. The City will work with community groups, 
transit agencies, and transportation service providers to either correct perceptions about transit or address issues 
identified through engagement.  

29. LIST EMPLOYERS’ SUGGESTIONS TO MAKE CTR MORE EFFECTIVE. 

Employers involved in the Commute Trip Reduction (CTR) program have identified several key areas for 
improvement to enhance its effectiveness. A primary concern is the limited availability of transit options and 
destinations within the City, which hampers program support. Many employers reported that existing transit stops 
are often not accessible to their worksites, making it challenging for employees to utilize public transportation. 

Additionally, employers expressed frustration with the current survey and program reporting methods. While 
management and administrators can easily access and complete the surveys, many employees lack access to work 
computers or phones, complicating participation. Collecting data through hand surveys has proven difficult, leading 
employers to recommend the development of more accessible methods for gathering and reporting CTR program 
information. 

Many employers voiced concerns regarding transportation demand management programs, particularly in light of 
broader socio-economic trends. Retail and service organizations, which often rely on youth and senior employees, 
face high turnover rates and recruitment challenges due to unaffordable housing and transportation. Even when 
CTR programs successfully incentivize alternatives to single-occupancy vehicle trips, these employers are losing staff 
to communities where housing and job opportunities are better integrated. In many cases, they lack the flexibility 
to implement alternative work arrangements, such as hybrid models, to attract and retain employees. 

Employers urged the City to explore initiatives aimed at reducing local transportation and housing costs, as these 
factors are critical to the sustainability of the workforce and ultimately, the success of the CTR program. 
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30. DESCRIBE RESULTS OF ENGAGEMENT FOCUSED ON VULNERABLE POPULATIONS THAT WILL BE 
PROVIDED FOR USE IN COMPREHENSIVE PLAN AND TRANSIT PLAN UPDATES.  

As a result of all engagement, the City will be working to improve housing affordability and housing options. The City 
will coordinate land use and transportation decision making to promote dense development patterns in the 
Downtown and key growth areas that support cost-effective transportation options and build stronger connections 
between housing and employment opportunities. 

The City will also provide a balanced transportation system that delivers reasonable circulation for all users 
throughout the city, including people walking, bicycling, persons who use a wheelchair or other ambulation devices, 
seniors, youth, people with low incomes, and residents of all ages and abilities. The City will support commute trip 
reduction goals and multimodal forms of transportation via development standards pertaining to building setbacks, 
location of parking, parking standards, and amenities for people walking and bicycling. 

 

REGIONAL TRANSPORTATION PLANNING ORGANIZATION CTR PLAN REVIEW  

RTPO COMMENTS  

Woodinville provided the 2025-2029 CTR Plan to Puget Sound Regional Council (PSRC) for review in September 
2024. The PSRC found the draft plan to be consistent with the Regional Transportation Plan on October 25, 2024. 
They also provided comments which were incorporated into the plan.  

The City addressed the PSRC’s comments by:  

• Strengthening statements in Section 4a describing the local, regional, and state benefits of meeting CTR 
performance goals by incorporating additional elements from the Regional Transportation Plan 

• Clarifying plan references in Section 22 and throughout the document; and  
• Adjusting future strategies to engage vulnerable populations on CTR development and planning 

processes.  

The findings of consistency and full comments are available in Appendix B. 
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APPENDIXES 

 
APPENDIX A: ORDINANCE NO. 474   
 
An Ordinance of the City of Woodinville Amending WMC Chapter 14.12 Relating to Transportation Demand 
Management, Adopting a Commute Trip Reduction (CTR) Plan, and Implementing Measures Required by 
Chapter 70.94.527 RCW 

  



ORDINANCE NO. 474
AN ORDINANCE OF THE CITY OF WOODINVILLE AMENDING WMC
CHAPTER 14.12 RELATING TO TRANSPORTATION DEMAND
MANAGEMENT, ADOPTING A COMMUTE TRIP REDUCTION (CTR)
PLAN, AND IMPLEMENTING MEASURES REQUIRED BY CHAPTER
70.94.527 RCW.

WHEREAS, motor vehicle traffic is a major source of emissions that pollute the
air, and air pollution causes significant harm to public health and degrades the quality of
the environment; and

WHEREAS, increasing motor vehicle traffic aggravates traffic congestion in the
City of Woodinville; and

WHEREAS, traffic congestion imposes significant cost on City business,
government, and individuals in terms of lost working hours and delays in the delivery of
goods and services as well as making the City a less desirable place to live, work, visit,
and do business; and

WHEREAS, capital and environmental costs of fully accommodating the existing
and projected motor vehicle traffic on roads and highways are prohibitive while
decreasing the demand for vehicle trips is significantly less costly and is at least as
effective in reducing traffic congestion and its impacts as constructing new
transportation facilities; and

WHEREAS, employers have significant opportunities to encourage and facilitate
the reduction of single-occupant vehicle commuting by employees; and

WHEREAS, State policy, as set forth in RCW 70.94.527 and the CTR Task
Force Guidelines, requires the City of Woodinville to develop and implement a plan to
reduce single occupant vehicle commute trips; and

WHEREAS, the plan must require affected employers to implement programs to
reduce vehicle miles traveled per employee and. the number of single-occupant

vehicles used for commuting purposes by their employees; and

WHEREAS, a transportation demand management element such as this
ordinance is required pursuant to RCW 36.70A.070(6)(e), the Washington State Growth
Management Act; and

WHEREAS, adoption of this ordinance will promote the public health, safety, and
general welfare within the City of Woodinville and the region; and



WHEREAS, the City of Woodinville recognizes the importance of increasing
individual citizens' awareness of air quality, energy consumption, and traffic congestion
and the contribution individual actions can make toward addressing these issues, and

WHEREAS, this ordinance is consistent with the CTR Task Force Guidelines;

NOW THEREFORE, THE CITY COUNCIL OF THE CITY OF WOODINVILLE,
WASHINGTON DO ORDAIN AS FOLLOWS:

Section 1. Woodinvile Municipal Code, Chapter 14.12 is replaced in its entirety
as follows:

14.12.010 Definitions

For the purpose of this ordinance, the following definitions shall apply in the
interpretation and enforcement of this ordinance:

1. "Affected Employee" means a full-time employee who begins his or her
regular work day at a single worksite between 6:00 a.m. and 9:00 a.m.
(inclusive) on two or more weekdays per week for at least twelve continuous
months who is not an independent contractor. Seasonal agricultural
employees including seasonal employees of processors of agricultural
products, are excluded from the count of affected employees.

2. "Affected Employer" means an employer that employs one hundred (100)

or more full-time employees at a single worksite who are scheduled to begin
their regular work day between 6:00 a.m. and 9:00 a.m. (inclusive) on two or
more weekdays for at least twelve continuous months. Construction
worksites, when the expected duration of the construction is less than two
years, are excluded from this definition

3. "Alternative Mode" means any means of commute transportation other than
that in which the single-occupant motor vehicle is the dominant mode,

including telecommuting and compressed work week schedules if they result
in reducing commute trips.

4. "Alternative Work Schedules" mean programs such as compressed work
week schedules that eliminate work trips for affected employees.

5. "Base Year" means the twelve-month period which commences when a
major employer is determined by the jurisdiction to be participating within the
CTR program. The City of Woodinville uses this twelve-month period as the
basis upon which it develops commute trip reduction goals.

6. "Base Year Survey" or "Baseline Measurement" means the survey, during
the base year, of employees at a major employer worksite to determine the



drive-alone rate and vehicle miles traveled per employee at the worksite to
determine the drive-alone rate and vehicle miles traveled per employee at the
worksite. The jurisdiction uses this measurement to develop commute trip
reduction goals for the major employer. The baseline measurement must be
implemented in a manner that meets the requirements specified by the City of
Woodinville

7 "Carpool" means a motor vehicle, including a motorcycle, occupied by two
(2) to six (6) people of at least 16 years of age traveling together for their
commute trip, resulting in the minimum reduction of one motor vehicle
commute trip.

8. "Commute Trips" mean trips made from a worker's home to a worksite with
a regularly scheduled arrival time of 6:00 a.m. to 9:00 a.m. (inclusive) on
weekdays.

9. "CTR" is the abbreviation of Commute Trip Reduction

1 O. "CTR Program" means an employer's strategies to reduce affected
employees' SOV use and VMT per employee.

11. "Commute Trip Vehicle Miles Traveled per Employee" means the sum of
the individual vehicle commute trip lengths in miles over a set period divided
by the number of full-time employees during that period.

12. "Compressed Work Week" means an alternative work schedule, in
accordance with employer policy, that regularly allows a full-time employee to
eliminate at least one work day every two weeks by working longer hours
during the remaining days, resulting in fewer commute trips by the employee.
This definition is primarily intended to include weekly and bi-weekly

arrangements, the most typical being four 10-hour days or 80 hours in nine
days, but may also include other arrangements.

13. "Custom Bus/Buspool" means a commuter bus
specifically to transport employees to work.

service arranged

14. "Dominant Mode" means the mode of travel used for the greatest distance
of a commute trip.

15. "Drive Alone" means the mode of travel used for the greatest distance of a
commute trip.

16. "Drive Alone Trips" means commute trips made by employees in single
occupant vehicles.



17. "Employee Transporttion Coordinator (ETC)" means an person who is
designated as responsible for the development, implementation and
monitoring of any employer's CTR program.

18. "Employer" means a sole proprietorship, partnership, corporation,
unincorporated association, cooperative, joint venture, agency, department,
district or other individual or entity, whether public, non-profi, or private, that
employs workers.

19. "Exemption" means a waiver from any or all CTR program requirements
granted to an employer by the City of Woodinville based on unique conditions
that apply to the employer or employment site.

20. "Flex-Time" is an employer policy allowing individual employees some
flexibility in choosing the time, but not the number, of their working hours to
facilitate the use of alternative modes.

21 "Full-Time Employee" means a person, other than an independent
contractor, scheduled to be employed on a continuous basis for 52 weeks per
year for an average of at least 35 hours per week.

22. "Good Faith Effort" means that an employer has met the minimum
requirements identified in RCW 70.94.531 and this ordinance, and is working
collaboratively with the City of Woodinville to continue its existing CTR
program or is developing and implementing program modifications likely to
result in improvements to its CTR program over an agreed- upon length of
time.

23. "Implementation" means active pursuit by an employer of the CTR goals of
RCW 70.94.521-555 and this ordinance as evidenced by appointment of a
transportation coordinator ETC, distribution of information to employees
regarding alternatives to drive alone commuting, and commencement of other
measures according to their CTR program and schedule.

24. "A Major Employer" means a private or public employer, including state
agencies, that employs one hundred or more full-time employees at a single
worksite who are scheduled to begin their regular work day between 6:00
a.m. and 9:00 a.m. on weekdays for at least twelve continuous months.

25. "Major Employer Worksite" or "Affected Employer Worksite" or
"Worksite" means the physical location occupied by a major employer, as
determined by the local jurisdiction.

26. "Major Employment Installation" means a military base or federal
reservation, excluding tribal reservations, or other locations as designated by



City of Woodinville, at which there are one hundred or more affected
employees.

27. "Mode" means the type of transportation used by employees, such as single-
occupant motor vehicle, rideshare vehicle (carpool, vanpool), transit, ferry,
bicycle, and walking, compressed work schedule and telecommuting

28. "Notice" means written communication delivered via the United States Postal
Service with receipt deemed accepted three days following the day on which
the notice was deposited with the Postal Service, unless the third day falls on
a weekend or legal holiday in which case the notice is deemed accepted the
day after the weekend or legal holiday.

29. "Peak Period" means the hours from 6:00 a.m. to 9:00 a.m. (inclusive),
Monday through Friday, except legal holidays.

30. "Peak Period Trip" means any employee trip that delivers the employee to
begin his or her regular workday between 6:00 a.m. and 9:00 a.m. (inclusive),
Monday through Friday, except legal holidays.

31 "Proportion of Drive Alone Trips" or " Drive Alone Rate" means the
number of commute trips over a set period made by affected employees in
single occupancy vehicles divided by the number of potential trips taken by
affected employees working during that period.

32 "Teleworking or Telecommuting" means the use of telephones, computers,
or other similar technology to permit an employee to work from home,
eliminating a commute trip, or to work from a work place closer to home,
reducing the distance traveled in a commute trip by at least half.

33 "Transit" means a multiple-occupant vehicle operated on a for-hire, shared-
ride basis, including bus, ferry, rail, shared-ride taxi, shuttle, or vanpool.

34. "Transportation Demand Management (TDM)" means a broad range of
strategies that are primarily intended to reduce and reshape demand on the
transportation system.

35. "Transportation Management Association (TMA)" means a group of
employers or an association representing a group of employers in a defined
geographic area. A TMA may represent employers within specific city limits,
or may have a sphere of influence that extends beyond city limits.

36. "Vanpool" means a vehicle occupied by from seven (7) to fifteen (15) people
traveling together for their commute trip that results in the reduction of a
minimum of one motor vehicle trip. A vanpool counts as zero (0) vehicle trips.



37 "Vehicle Miles Traveled (VMT) Per Employee" means the sum of the
individual vehicle commute trip lengths in miles made by affected employees
over a set period divided by the number of affected employees during that
period.

38. "Week" means a seven-day calendar period, starting on Monday and through
Sunday.

39. "Weekday" means any day of the week except Saturday or Sunday.

40. "Writing," "Written," or "In Writing" means original signed and dated
documents. Facsimile (fax) transmissions are a temporary notice of action
that must be followed by the original signed and dated document via mail or
delivery.

14.12.020 CTR Plan

The goals established for the City of Woodinville and affected employers in the City of
Woodinvile's Commute Trip Reduction Plan set forth in Attachment A are incorporated
herein by reference. City of Woodinville staff is directed to make any corrections for
typographical errors, include any graphical materials for information, and complete the
Commute Trip Reduction Plan.

14.12.030 CTR Goals

City of Woodinville goals for reductions in the proportions of drive-alone commute trips
and vehicle miles traveled per employee by affected employers in the City of
Woodinvile's jurisdiction, major employment installations, and other areas designated
by City of Woodinvile are hereby established by the City of Woodinville's CTR Plan
incorporated by (Section 14.12.020 above). These goals establish the desired level of
performance for the CTR program in its entirety in the City of Woodinville.

14.12.040 Responsible Aaencv

The City of Woodinville Public Works Department shall be responsible for implementing
this ordinance, the City's CTR Plan and the City's CTR program should be identified
together with any authority necessary to carry out such responsibilities such as rule-
making or certain administrative decisions.

14.12.050 Applicabilty

The provisions of this ordinance shall apply to any affected employer within the

geographic limits of the CTR Plan adopted in (Section 14.12.020 above).

A. Notification of Applicabilty

1. In addition to the City of Woodinville's established public notification for

adoption of an ordinance, a notice of availability of a summary of this



ordinance, a notice of the requirements and criteria for affected employers to
comply with this ordinance, and subsequent revisions shall be published at
least once in the City's official newspaper not more than 30 days after
adoption of this ordinance or revisions.

2. Affected employers located in Woodinville are to receive written notification
that they are subject to this ordinance Such notice shall be addressed by to
the company's chief executive officer, senior official, CTR program manager,
or registered agent at the worksite. Such notification shall provide 90 days for
the affected employer to perform a baseline measurement consistent with the
measurement requirements specified by the City of Woodinville.

3. Affected employers that, for whatever reason, do not receive notice within 30
days of passage of this ordinance and are either notified or identify
themselves to the City of Woodinvile within 90 days of the passage of the
ordinance will be granted an extension to assure up to 90 days within which
to perform a baseline measurement consistent with the measurement
specified by the City of Woodinvile

4. Affected employers that have not been identified or do not identify themselves
within 90 days of the passage of this ordinance and do not perform a baseline
measurement consistent with measurement requirements specified by the
City of Woodinville within 90 days from passage of the ordinance are in
violation of this ordinance.

5. If an affected employer has already performed a baseline measurement, or
an alternative acceptable to the City of Woodinville, under previous iterations
of this ordinance, the employer is not required to perform another baseline
measurement.

B. New Affected Employers

1 Employers that meet the definition of "affected employer" must identify
themselves to the City of Woodinville within 90 days of either moving into the
boundaries outlined in the CTR Plan adopted in (Section 14.12.020 above) or
growing in employment at a worksite to one hundred (100) or more affected
employees. Employers that do not identify themselves within 90 days are in
violation of this ordinance.

2. Newly affected employers identified as such shall be given 90 days to perform
a baseline measurement consistent with the measurement requirements

specified by the City of Woodinville. Employers who do not perform a
baseline measurement within 90 days of receiving written notification that
they are subject to this ordinance are in violation of this ordinance.

3. Newly appointed ETC shall attend ETC training, as offered, within 90 days of
appointment.



4. Not more than 90 days after receiving written notification of the results of the
baseline measurement, the newly affected employer shall develop and submit
a CTR Program to the City of Woodinville. The program will be developed in
consultation with City of Woodinville staff (listed in Section 14.12.040 above)
to be consistent with the goals of the CTR Plan adopted in (Section 14.12.020
above). Employers who do implement an approved CTR Program according
to this schedule are in violation of this ordinance and subject to the penalties
outlined in (Section 14.12.120(0) below).

C. Change in Status as an Affected Employer

Any of the following changes in an employer's status wil change the employer's
CTR program requirements:

1. If an employer initially designated as an affected employer no longer employs
one hundred (100) or more affected employees and expects not to employ
one hundred (100) or more affected employees for the next twelve (12)
months, that employer is no longer an affected employer. is the
responsibility 0 the employer to notify the City of Woodinville that it is no
longer an affected employer. The burden of proof lies with the employer.

2. If the same employer returns to the level of one hundred (100) or more
affected employees within the same twelve (12) months, that employer will be
considered an affected employer for the entire twelve (12) months and wil be
subject to the same program requirements as other affected employers.

3. If the same employer returns to the level of one hundred (100) or more
affected employees twelve (12) or more months after its change in status to
an "unaffected" employer, that employer shall be treated as a new affected
employer, and will be subject to the same CTR program requirements as
other new affected employers.

Optional:
4. This section only applies when the CTR Plan as approved in (Section

14.12.020 above) designates the employer as affected based on location
within the geographic limits of the plan. If the CTR Plan affects the employer
based on a location within a Growth and Transportation Efficiency Center,
and the employer meets the criteria laid out for that Center, then the Center's
requirements wil apply.

14.12.060 Requirements for Employers

An affected employer is required to make a good faith effort, as defined in RCW
70.94.534(2) and this ordinance, to develop and implement a CTR program that wil
encourage its employees to reduce VMT per employee and drive alone commute trips.
The CTR program must include the mandatory elements as described below.



A. Mandatory Program Elements
Each employer's CTR program shall include the following mandatory elements:

1. Employee Transporttion Coordinator (ETC). The employer shall
designate a transportation coordinator to administer the CTR program. The
ETC and/or designee's name, location, and telephone number must be
displayed prominently at each affected worksite. The ETC shall oversee all
elements of the employer's CTR program and act as liaison between the
employer and. the City of Woodinvile. The objective is to have an effective
transportation coordinator presence at each worksite; an affected employer
with multiple sites may have one ETC for all sites. New ETC shall be
required to attend ETC training within 90 days of appointment.

2. Information Distribution. Information about alternatives to drive alone
commuting shall be provided to employees at least once a year and to new
employees at the time of hire. The summary of the employer's CTR program
shall also be submitted to the City of Woodinville with the employer's program
description and regular report.

B. Additional Program Elements

In addition to the specific program elements described above, the employer's
CTR program shall include additional elements as needed to meet CTR goals.
Elements may include, but are not limited to, one or more of the following:

a. Promotional events

b. Transportation fairs
c. Commuter information center
d. Ridematching services

e. Bicycle training program
f. Provision of preferential parking for high occupancy vehicles
g. Guaranteed ride home program
h. Compressed work week
i. Alternative work schedules

j. Telecommuting programs

k. Secure bicycle parking facilities, lockers, changing areas, and showers
i. Pedestrian facilities or improvements
m. Signage for residential parking zone
n. Reduction of SOV parking supply

o. Discounted HOV parking price
p. Increase or institution of SOV parking price
q. Transportation allowance/voucher

r. Transportation subsidy or discount

s. Rideshare bonuses t

t. Carpool subsidy

u. Carpool fuel incentives
v. Vanpool sponsorship and subsidies

w. Fleetpool



x. Van pool program
y. On-site child care services

z. Shuttle services

aa.Alternative measures designed
vehicles.

to facilitate the use of high-occupancy

14.12.70 CTR Proaram Report and Discussion

Affected employers shall review their program and file a regular progress report with the
City of Woodinville in accordance with the format provided by the City of Woodinville.

The CTR Program Report and Description outlines the strategies to be undertaken by
an employer to achieve the commute trip reduction goals for the reporting period.
Employers are encouraged to consider innovative strategies and combine program
elements in a manner that wil best suit their location, site characteristics, business type,
and employees' commuting needs. Employers are further encouraged to cooperate
with each other to implement program elements.

At a minimum, the employer's CTR Program Report and Description must include:

1. A general description of the employment site location, transportation
characteristics, employee parking availability, on-site amenities, and
surrounding services;

2. The number of employees affected by the CTR program and the total number
of employees at the site;

3 Documentation on compliance with the mandatory CTR program elements

(as described in Section 14. 
12.060(A));

4. Description of any additional elements included in the employer's CTR
program (as described in Section 14.12.060(8)); and

5. A statement of organizational commitment to provide appropriate resources to
the program to meet the employer's established goals.

Biennial Measure of Employee Commute Behavior

In addition to the baseline measurement, employers shall conduct a program evaluation
as a means of determining worksite progress toward meeting CTR goals. As part of the
program evaluation, the employer shall distribute and collect Commute Trip Reduction
Program Employee Questionnaires (surveys) at least once every two years, and strive
to achieve at least a 70% response rate from employees at the worksite.

14.12.080 Record Keepina

Affected employers shall maintain a copy of their approved CTR Program Description
and Report, their CTR Employee Questionnaire results, and all supporting
documentation for the descriptions and assertions made in any CTR report to the City of



Woodinville for a minimum of 48 months. The City of Woodinville and the employer
shall agree on the record keeping requirements as part of the accepted CTR program.

14.12.090 Schedule and Process for CTR Program Description and Report

a) Document Review

City of Woodinvile shall provide the employer with written notification if a CTR program
is deemed unacceptable. The notification must give cause for any rejection. If the
employer receives no written notification of extension of the review period of its CTR
program or comment on the CTR program or annual report within 90 days of
submission, the employer's program or annual report is deemed accepted. City of
Woodinville may extend the review period up to 90 days. The implementation date for
the employer's CTR program will be extended an equivalent number of days.

b) Schedule

Upon review of an employer's initial CTR program, City of Woodinville shall establish
the employer's regular reporting date. This report wil be provided in a form provided by
City of Woodinvile consistent with (Section 14.12.70 above).

c) Modification of CTR Program Elements

Any affected employer may submit a request to City of Woodinville for modification of
CTR requirements. Such request may be granted if one of the following conditions
exist:

1 The employer can demonstrate it would be unable to comply with the CTR
program elements for reasons beyond the control of the employer, or

2. The employer can demonstrate that compliance with the program elements
would constitute an undue hardship.

City of Woodinville may ask the employer to substitute a program element of similar trip
reduction potential rather than grant the employer's request.

d) Extensions

An employer may request additional time to submit a CTR Program Description and
Report, or to implement or modify a program. Such requests shall be via written notice
at least 30 days before the due date for which the extension is being requested.

Extensions not to exceed 90 days shall be considered for reasonable causes. City of
Woodinville shall grant or deny the employer's extension request by written notice within
10 working days of its receipt of the extension request. If there is no response issued to
the employer, an extension is automatically granted for 30 days. Extensions shall not
exempt an employer from any responsibility in meeting program goals. Extensions
granted due to delays or difficulties with any program element(s) shall not be cause for
discontinuing or failing to implement other program elements. An employer's regular
reporting date shall not be adjusted permanently as a result of these extensions. An
employer's annual reporting date may be extended at the discretion of City of
Woodinville.



e) Implementation of Employer's CTR Program
Unless extensions are granted, the employer shall implement its approved CTR
program not more than 90 days after receiving written notice from the City of
Woodinville that the program has been approved or with the expiration of the program
review period without receiving notice from the City of Woodinville.

14.12.100 Enforcement

A. Worksite Exemptions
1. An affected employer may request the City of Woodinville to grant an

exemption from all CTR program requirements or penalties for a particular
worksite. The employer must demonstrate that it would experience undue
hardship in complying with the requirements of this ordinance as a result of
the characteristics of its business, its work force, or its location(s). An

exemption may be granted if and only if the affected employer demonstrates
that it faces extraordinary circumstances, such as bankruptcy, and is unable
to implement any measures that could reduce the proportion of SOV trips and
VMT per employee. Exemptions may be granted by the City of Woodinville at
any time based on written notice provided by the affected employer. The
notice should clearly explain the conditions for which the affected employer is
seeking an exemption from the requirements of the CTR program. City of
Woodinville shall grant or deny the request within 30 days of receipt of the
request. The City of Woodinville shall review annually all employers receiving
exemptions, and shall determine whether the exemption will be in effect
during the following program year.

B. Employee Exemptions
1 Specific employees or groups of employees who are required to drive alone

to work as a condition of employment may be exempted from a worksite's
CTR program. Exemptions may also be granted for employees who work
variable shifts throughout the year and who do not rotate as a group to
identical shifts. The City of Woodinvile will use the criteria identified in the
CTR Board Administrative Guidelines to assess the validity of employee
exemption requests. The City of Woodinville shall review annually all
employee exemption requests, and shall determine whether the exemption
wil be in effect during the following program year.

C. Modification of CTR Program Goals

1. Any affected employer may request the City of Woodinville modify its program
goals. Such request shall be filed in writing at least 60 days prior to the date
which the worksite is required to submit its program description or annual
report. The goal modification request must clearly explain why the worksite is
unable to achieve the applicable goal. The worksite must clearly demonstrate
that it has implemented all of the elements contained in its approved CTR
program.



2. The City will review and deny or grant requests for goal modifications in
accordance with procedures and criteria identified in the CTR Board
Guidelines. . An employer may not request a modification of the applicable
goal until one year after the date of City approval of its initial program and
annual report.

3. An employer may not request a modification of the applicable goals until one
year after City of Woodinville's approval of its initial program description or
annual report.

D. Extensions
An employer may request additional time to submit a CTR program or CTR
annual progress report, or to implement or modify a program. Such requests
shall be via written notice at least 30 days before the due date for which the
extension is being requested.. Requests for extensions must be made prior to the
due date anytime a program submission is going to be more than one week late.
Extensions not to exceed 90 days shall be considered for reasonable causes.
Employers will be limited to a total of 90 allowed extension days per year.

Extensions shall not exempt an employer from any responsibility for meeting
program goals. Extensions granted due to delays or difficulties with any program
elements shall not be cause for discontinuing or failing to implement other
program elements. An employer's annual reporting date shall not be adjusted
permanently as a result of these extensions. An employer's annual reporting date
may be extended at the discretion of the City Manager.

14.12.110 Appp:als of Administrative Decisions

A. Appeal of Final Decisions. Employers may file a written appeal to the City's
Hearing Examiner of the City's final decisions regarding the following actions.

1. Rejection of an employer's proposed program.

2. Denial of an employer's request for an exemption or modification of any of the
requirements under this ordinance or a modification of the employer's

program

B. Appeals Filed Under this Section. Appeals must be filed with the City within
twenty (20) days after the employer receives notice of a final decision. Timely
appeals shall be heard by the City's Hearing Examiner. Determinations on

appeals shall be based on whether the decision being appealed was consistent
with the state law.

14.12.120 Enforcement

A. Compliance

For purposes of this section, compliance shall mean:



1. Fully implementing in good faith all mandatory program elements as well as
provisions in the approved CTR Program Description and Report;

2. Providing a complete CTR Program Description and Report on the regular
reporting date; and

3. Distributing and collecting CTR Employee Questionnaire during the
scheduled survey time period.

B. Program Modification Criteria

The following criteria for achieving goals for VMT per employee and proportion of
drive alone trips shall be applied in determining requirements for employer CTR
program modifications:

1 If an employer meets either or both goals, the employer has satisfied the
objectives of the CTR plan and will not be required to improve its CTR
program.

2. If an employer makes a good faith effort, as defined in RCW 70.94.534(2) and
this ordinance, but has not met the applicable drive alone or VMT goal, no
additional modifications are required.

3. If an employer fails to make a good faith effort as defined in RCW
70.94.534(2) and this ordinance, and fails to meet the applicable drive alone
or VMT reduction goal, City of Woodinville shall direct the employer to revise
its program within 30 days to come into compliance with the measures
defined by RCW 70.94.534(2), including specific recommended program
modifications. In response to the recommended modifications, the employer
shall submit a revised CTR Program Description and Report, including the
requested modifications or equivalent measures, within 30 days of receiving
written notice to revise its program. City of Woodinvile shall review the
revisions and notify the employer of acceptance or rejection of the revised
program. If a revised program is not accepted, City of Woodinville will send
written notice to that effect to the employer within 30 days and, if necessary,
require the employer to attend a conference with program review staff for the
purpose of reaching a consensus on the required program. A final decision
on the required program will be issued in writing by City of Woodinville within
10 working days of the conference.

C. Violations

The following constitute violations if the deadlines established in this ordinance
are not met:

1 Failure to implement an approved CTR program, unless the program
elements that are carried out can be shown through quantifiable evidence to
meet or exceed VMT and drive alone goals as specified in this Ordinance;



2. Submission of false or fraudulent data in response to survey requirements;

3. Failure to self identify as an affected employer;

4 Failure to perform a baseline measurement, including:

a. Employers notified or that have identified themselves to City of
Woodinville within 90 days of the ordinance being adopted and that do not
perform a baseline measurement consistent with the requirements
specified by the City of Woodinville within 90 days form the notification or
self-identification,

b. Employers not identified or self-identified within 90 days of the ordinance
being adopted and that do not perform a baseline measurement
consistent with the requirements specified by the City of Woodinville within
90 days form the adoption of the ordinance;

5. Failure to develop and/or submit on time a complete CTR program;

6. Failure to make a good faith effort, as defined in RCW 70.94.534 and this
ordinance; or

7 Failure to revise a CTR program as defined in RCW 70.94.534(4) and this
ordinance.

D. Penalties
1 No affected employer with an approved CTR program which has made a

good faith effort may be held liable for failure to reach the applicable SOY or
VMT goal;

2. Each day of failure to implement the program shall constitute a separate
violation, subject to penalties as described in RCW 7.80;

3. An affected employer shall not be liable for civil penalties if failure to
implement an element of a CTR program was the result of an inability to
reach agreement with a certified collective bargaining agent under applicable
laws where the issue was raised by the employer and pursued in good faith.
Unionized employees shall be presumed to act in good faith compliance if
they:

a. Propose to a recognized union any provision of the employer's CTR

program that is subject to bargaining as defined by the National Labor
Relations Act; and

b. Advise the union of the existence of the statute and the mandates of the
CTR program approved by the City of Woodinville and advise the union
that the proposal being made is necessary for compliance with state law
(RCW 70.94.531).

E. Appeals of Penalties



1. An affected employer to whom a notice of violation and imposition of
monetary penalties is directed may appeal the notice including the
determination that a violation exists or may appeal the amount of any
monetary penalty imposed to the City Hearing Examiner.

2. An affected employer may appeal a notice of violation by filing a written notice
of appeal with the Department of Planning and Community Development
within seven calendar days from the date of service of the notice of violation
and imposition of monetary penalties.

3. The monetary penalty for a continuing violation does not accrue during the
pendency of the appeal; however, the Hearing Examiner may impose a daily
monetary penalty from the date of service of the Notice of Civil Infraction if he
finds that the appeal is frivolous or intended solely to delay compliance.

4. The hearing before the Hearing Examiner shall be conducted as follows:

a. The Hearing Examiner shall give notice of the hearing before the Hearing
Examiner to the appellant at least seventeen calendar days before such
hearing.

b. The Hearing Examiner shall conduct a hearing on the appeal pursuant to
the rules of procedure as provided by the Administrative Procedure Act,

Chapter 34.05 RCW. The City and the appellant may participate as parties
in the hearing and each may call witnesses. The City shall have the
burden of proof by a preponderance of the evidence that a violation has
occu rred.

5. The Hearing Examiner shall determine whether the City has proved by a
preponderance of the evidence that a violation has occurred and shall affirm,
vacate, suspend or modify the amount of any monetary penalty imposed by
the notice of civil violation with or without written conditions.

6. The Hearing Examiner shall consider the following in making his/her
determination:

a. Whether the intent of the appeal was to delay compliance, or

b. Whether the appeal is frivolous, or

c. Whether the appellant exercised reasonable and timely effort to comply
with applicable requirements, or

d Any other relevant factors.

7. The Hearing Examiner shall mail a copy of his decision to the appellant by
certified mail, postage prepaid, return receipt requested.

8. The decision of the Hearing Examiner may be reviewed for illegal, corrupt or
arbitrary or capricious action in King County Superior Court. The petition for



review must be filed within thirty (30) calendar days of the final decision of the
hearing examiner.

9. The collection of the monetary penalty shall be as follows

a. The monetary penalty constitutes a personal obligation of the person to
whom the civil infraction is directed. Any monetary penalty assessed must
be paid to the City Clerk within seven (7) calendar days from the date of
service of notice of violation and imposition of monetary penalties or, if an
appeal was filed pursuant to this Chapter, within seven (7) calendar days
of the Hearing Examiner's decision.

b. The City Attorney, on behalf of the City, is authorized to collect the
monetary penalty by use of appropriate legal remedies, the seeking or
granting of which shall neither stay nor terminate accrual of additional per
diem monetary penalties so long as the violation continues.

c. In the event of failure to appear at a hearing provided herein, the Hearing
Examiner shall assess the monetary penalty prescribed and a penalty of
twenty-five ($25) dollars.

d. In the event of a conflict between this Chapter and any other city

ordinance providing for a civil penalty, this Chapter shall control.

10. A person who wilfully fails to pay a monetary penalty as required by
provisions of this Chapter may be found in civil contempt of court after notice
and hearing.

Section 2. Severabilty

If any section, subsection, sentence, clause, phrase, part or portion of this ordinance is
for any reason held to be invalid or unconstitutional by any court of competent

jurisdiction, such decision shall not affect the validity of the remaining portions of this
ordinance.

Section 3. Effective Date

This Ordinance shall be in force and effect five days from and after its passage by the
Woodinville City Council and publication, as required by law.

ADOPTED BY THE CITY COUNCIL AND SIGNED IN AUTHENTICATION OF ITS
PASSAGE THIS 4th DAY OF NOVEMBER 2008.



A TTEST/AUTHENTICA TED:

By:
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City Clerk

By:
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INTRODUCTION

COMMUTE TRIP REDUCTION PLAN

In 1993, the City of Woodinville adopted its first Commute Trip Reduction Ordinance,
No. 73, implementing measures required by chapter 70.94 RCW adopted by the Washington State
Legislature in 1991. In 1998, the aforementioned ordinance was repealed and replaced by
Woodinvile Ordinance, No. 195.

In 2006, the Washington State Legislature passed the Commute Trip Reduction Efficiency Act
which requires local governments in those counties experiencing the greatest automobile-related
air pollution and traffic congestion to develop and implement plans to reduce single-occupant
vehicle trips. The City of Woodinville has prepared its CTR Plan in accordance with RCW
70.94.521, and the intent of the Washington State Legislature.

The City of Woodinvile's CTR Plan is a collection of goals and policies, facility and service
improvements and marketing strategies about how the jurisdiction wil help make progress for
reducing drive alone trips and vehicle miles traveled over the next four years. Building upon the
success of the existing commute trip reduction program, the City wil strive to meet its goals by
working in partnership and coordination with employers, agencies and other organizations that
share these goals.

This 2007 CTR Plan has been developed through involvement of Woodinvile employers, transit
agencies, organizations and individuals from throughout the jurisdiction who helped identify
strategies and ways for successful achievement of the goals. This Plan helps to support the
achievement of the jurisdiction's vision and the goals of its comprehensive plan.

Commute Trip Reduction Plan Template Page 1



INTRODUCTION

Prepared by:

Agency: City of Woodinvile

Department: Public Works

Contact Person Amy Ensminger, Senior Administrative Assistant
(Person Preparing erR Plan):

Address 1: 17301133rd Ave NE

Address 2:

Jurisdiction: Woodinvile

State: Washington

Zip Code: 98072

Phone #: 425-489-2700 X 2240

#: 425-489-?756

Email Address: Amye(gci.woodinville.wa.us 
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I ASSESSMENT OF THE LAND USE AND TRANSPORTATION
CONTEXT

The purpose of this section is to describe the existing and planned land use and transportation context that affects the
City of Woodinvile's ability to meet its goals for reduc',g drive alone trips and vehicle miles traveled. The information
in this section has been prepared by using the City's existing comprehensive plan and other planning documents.
Information on transit services and facilties has been prepared by the jurisdiction's respective transit agency.

~ REQUIRED INFORMATION

A. Location of CTR work sites

All current CTR affected worksites are located within the City's Urban Growth Area. Two of the five sites are
located in Valley Industrial, one in the Tourist District, one in the North Industrial and one in theTown Center

neighborhood.

CTR
Bensussen Deutsch & Assoc.

City of Woodinvile
Loud Technologies, Inc.
Precor Inc.

Ste Michelle Wine Estates

City Desionated Neiohborhood
Valley Industrial
Town Center
Valley Industrial
North Industrial
Tourist District

Address
15525 Woodinvile Redmond Road NE
17301-133rd Avenue NE

16220 Woodinvile Redmond Road NE
20031- 142nd Avenue NE

14111 NE 145th Street

Maps including Transit Routes, Route Frequency and Active CTR Work Sites are included in Appendix A.

B. Major Barriers to Transportation Demand (TDM)

General: The City of Woodinvile's Comprehensive Plan (updated September 30, 2002)
has liberally integrated Transportation Demand Management policies within its land use and
transportation elements and in general, supports trip reduction efforts. There are however,
several barriers to the City's CTR Plan:

. Travel within and through Woodinvile is heavily dependent on the automobile.

Woodinvile has a limited arterial network..
. Transit service near or to 80% of the CTR worksites is lacking.

Transit is mainly oriented to peak-hour connections to the 1-405 and SR 522 corridors.
Transit is non-existent along SR 202 (Valley Industrial) and in the Tourist District.
Transit connections to Snohomish County do not provide direct routes.

Historically, major employers have either provided limited or no TOM incentive funds to assist
employees in reducing commute trips.

Periodic employee reductions or increases in the labor force by major employers contrasted with
seasonal or cyclical business trends have posed increased or reduced availability of on-site parking.
Parking availability drives sites to impose or relax TOM measures.

.

.

C. Potential Actions for the Jurisdiction to Eliminate Barriers

o Land Use: The City has seven non-motorized projects on its 6-year Transportation
mprovement Plan.

Commute Trip Reduction Plan Template Page 3



ASSESSMENT OF THE LAND USE AND TRANSPORTATION
CONTEXT

o Transportation Facilities and Services: New road projects with enhanced frontage wil
improve sidewalk connectivity. Sidewalks on 140th Avenue NE are scheduled for
repair and upgrades.

o Transit: None

o Parking: None

D. Review of Comprehensive Plan Policies

The City of Woodinvile's Comprehensive Plan contains the minimum following comprehensive plan policies
and goals which support Commute Trip Reduction (CTR) and Transportation Demand Management (TOM):

Land Use

LU-2 Establish land use patterns, densities, and site designs that encourage less reliance
on single-occupant vehicle travel.

LU-2.1.1 Make it possible for people to safely walk or bicycle to work and shopping.

LU-2.1.2 Reduce reliance on automobiles and reduce commuting time and distance.

LU-2.3.0 Encourage the most intensive residential and employment land uses along major
transportation routes to support transit service.

LU-2.4.0 Encourage development of a transit system and facilities that link the Town Center
Neighborhood and the Tourist District.

To plan and develop a pedestrian-oriented multimodal transportation system approach to the
downtown area that accommodates the needs of reta" offce and residential uses.

LU-6

LU-6.2 Require non-motorized transportation facilities throughout downtown that promote
pedestrian activity and ease of access to housing and commercial outlets.

LU-6.3 Where feasible and desirable, incorporate transit amenities into the design.

Transportation

9.1.1 Purpose of the Transportation Element - it is intended that the transportation element:

6. Promote effcient use of the existing transportation system components through Transportation
System Management, and reduce the growth in single-occupant vehicle (drive alone) travel
via Transportation Demand Management.

9.1.2 Transportation Setting -

9. Travel Demand Management is a way to relieve traffc congestion that does not require capital
improvements. TOM can be used to help reduce the number of vehicle trips (drive alone trips)
and the times at which trips are made. Promoting TOM is a requirement of the Growth
Management
Act (GMA) and since 1991 has been a requirement for all employers within urban areas that
employ over 100 persons at a single worksite.

Goal T-1 To establish and maintain a transportation system which supports the land use plan and
incorporates transportation/land use linkages.
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I. ASSESSMENT OF THE LAND USE AND TRANSPORTATION
CONTEXT

T -1.5 Prepare solutions in cooperation with neighboring cities, transit agencies, and WSDOT for areas
where movement of employees, goods, and services are impeded by traffc congestion during
peak and mid-day periods.

Goal T.2 To ensure development is consistent with the transportation goals and policies.

T-2.4 Encourage private development to support public transportation facilities.

T-2.5 Encourage parking facilities designed to facilitate transit use and pedestrian access.

T -2.14 Provide for a complete system of sidewalks in the downtown area that cor1ects the retail areas
to transit, the regional tra" system, parking parks and public facilities.

T -2.16 Develop a transportation network that supports the City's Land Use goals.

T-2.20 Encourage transit services that are accessible to all users and provide a viable transportation
alternative with the City.

Goal T .5 To improve and increase use of public transit, paratransit, and ridesharing in cooperation with
transit providers, adjacent jurisdictions, and the private sector.

T -5.1-1 Encourage commuters to use car/van pool programs, public transit, and non-motorized
transportation as alternatives to the single-occupancy vehicle.

T -5.1-2 Develop ride sharing, transit use, and incentive programs through the development review
process and/or in accordance with state and local legislation for residential and commercial
development.

Goal T.6 To promote non-motorized travel and ensure its safety, convenience, and comfort.

T-6.1 Actively promote the use of bicycle and pedestrian transportation as viable alternatives to
motorized transportation.

T-6.8 Incorporate the role of non-motorized travel modes as a viable and legitimate element of
the overall transportation system.

Goal T.7 To develop and implement Transportation Demand Management programs and policies.

T-7.1 Utilize Transportation Demand Management techniques to:

1. Help increase the person-carrying capacity of the transportation system;

2. Reduce peak period traffc congestion;
3. Encourage the use of high-occupancy vehicles, and;
4. Increase use of public transportation.

T-7.2

T-7.3

Implement the requirements of the Commute Trip Reduction Act and meet mandated deadlines.

Encourage small employers not mandated to meet the Commute Trip Reduction Act requirements
to offer trip reduction programs for employees.

Encourage the development of coordinated traffc demand management in areas where employers
are clustered within the same vicinity.

Promote Transportation Demand Management (TOM) and Commute Trip Reduction (CTR)
program activities.

T-7.4

T-7.8
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I. ASSESSMENT OF THE LAND USE AND TRANSPORTATION
CONTEXT

E. Planning Coordination

The City of Woodinvile has coordinated with the following agencies when developing its
CTR Plan:

Agency/Employers Date Issues

King County Metro CTR Services March - June 2007
Scope of work planning, employer network meetings,
CTR Plan drafting, target measurements, site analysis

CTR! GTEC East Jurisdiction
April 30, 2007 Timelines, plan pre-approval, formattng

Coordinating Meeting (Bellevue)

Woodinville Employer Networking
February 22, 2007 Introduction to CTR Redesign Meeting
May 2007 Follow-up with employers
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i. ASSESSMENT OF THE LAND USE AND TRANSPORTATION
CONTEXT

L OPTIONAL INFORMATION

F. Broad Assessment of Jurisdiction's Existing and Planned Land use, Transportation
and Transit Conditions

. No additional information added to this section.

Commute Trip Reduction Plan Template Page 7
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and II. BASELINE, GOALS AND TARGETS

A. City or County

2005 .
D . 2011 Drrve 2011A f J . d. t. rrverea 0 urrs ie ion AI Alone Target 2005 VMT Target

oneRate Rate VMT
Overall. City of Woodinvile 83% 75% 12.90% 11.22%

Sub areas (optional)

B. Major Employers

2005
2011 Drive 2011

Employer
Drive

Alone Target 2005 VMT Target
Alone
Rate

Rate VMT

Bensussen Deutsch & Assoc. 84% 75% 13.78% 11.98%

City of Woodinvile 88% 80% 9.82% 8.54%

Loud Technologies, Inc. 87% 79% 14.36% 12.49%

Precor Inc. 80% 72% 13.26% 11.54%

Ste Michelle Wine Estates 85% 76% 11.56% 10.06%
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iv. DESCRIPTION OF PLANNED LOCAL SERVICES AND
STRATEGIES FOR ACHIEVING THE GOALS AND TARGETS

The City of Woodinvile proposes to implement the following elements as part of its Commute Trip
Reduction plan. Implementation of these elements wil be done in partnership and coordination
with other agencies. Listed below are the following planned local services and strategies for
achieving the established goals and targets for 2011

A. Policies and Regulations (IZ N/A)

The City of Woodinvile has no policies or regulation changes at this time that have been
identified to help reduce drive alone trips and vehicles miles traveled.

Comprehensive plan policies (Not Applicable)

2. Land use regulations (IZ N/A)

3. Zoning code regulations (Not Applicable)

4. Street design standards (IZ N/A)

5. Concurrency regulations (IZ N/A)
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iv. DESCRIPTION OF PLANNED LOCAL SERVICES AND
STRATEGIES FOR ACHIEVING THE GOALS AND TARGETS

B. Services and Facilties

As part of its capital improvement program, the City of Woodinvile is planning the following
improvements that wil help reduce drive alone trips and vehicle miles traveled. In addition
to the jurisdiction's investments, the jurisdiction is working with its transit agency partners
to improve transit services and facilities.

Note: If the transit agency wil be implementing services and/or facilities, the jurisdiction
should attach a letter of commitment from the transit agency stating that it will follow
through within the planned time frame.

1 High occupancy vehicle lanes (Not applicable)

2. Transit services (Not applicable)

3. Van pool services and vehicles (Not applicable)

4. Ride matching services (Not applicable)

5. Car sharing services (Not applicable)

6. Transit facilities (Not applicable)

7. Bicycle and sidewalk facilities

. Pedestrian Overpass/Gateway over SR-522 NM-7: The overpass would

provide non-motorized access between the Wedge Neighborhoods and
neighborhoods east of SR-522 and the Litte Bear Creek Linear Trail as
well as downtown and the regional traiL. It would provide pedestrian
access to Rotary Community Park and local schools from downtown and
wil link Woodinvile facilities with future Brightwater facilities. (Project
number)

. 134th Avenue NE (LBC Pkw to south Lumpkin property) NM-5: This
project wil provide multi-modal improvements to connect the downtown to
the future Little Bear Creek Linear Trail System.

. Pedestrian Bridge (Industrial area to Woodin Park) NM-8: This phase

of the project would perform a design study for a bridge to connect the
Valley industrial and West Ridge neighborhoods to the downtown area.

Wood-Duvall Road (City limits to N Woodinvile Way) NM-16: This
project would provide a multi-modal facilty from east City limits to North
Woodinvile Way along Woodinvile-Duvall Road. This project would
provide a safe separated connection from the Leota neighborhood to the
downtown area.

. Non-Motorized Bicycle/Boat Rental Facilties NM-28: This project is a
public/private partnership between the Tourist District businesses and the
City to promote non-motorized transportation between the CBD and
Tourist District via bicycle and water craft such as kayaks and canoes.
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iv. DESCRIPTION OF PLANNED LOCAL SERVICES AND
STRATEGIES FOR ACHIEVING THE GOALS AND TARGETS

. Derby Pedestrian Path PED-3: Construction of a pedestrian/cycling track
in the Tourist District adjacent to NE 145th Street bridge from the
Sammamish River bridge to the Hollywood Schoolhouse intersection.

. Downtown Bike-Ped Loop PK-23: A system of bike and pedestrian
facilities that links existing facilities and creates non-motorized

8. Other (0 N/A)

c. Marketing and Incentives

The City of Woodinville plans to implement the following marketing and incentive programs
that wil help reduce drive alone trips and vehicle miles traveled.

(g Employer outreach
Provide continued support to new and existing CTR-affected employers:

New sites:
Provide written information on basic requirements of CTR ordinance and
explanation of goals.
Provide materials that explain a range of measures and activities that may help the
employer achieve their CTR goals.
Review annual programs for completeness.
Assist with voluntary baseline survey, analyze survey data and make program
recommendations.
New ETC - consultation/orientation.

Existing sites:
Provide program development efforts required to maintain and enhance existing
site CTR programs.
Review annual program reports and assist with periodic survey reporting.
Recommend necessary action to jurisdiction regarding exemptions,
modifications and compliance.

Generate appropriate letters for jurisdiction to sign.
Provide basic and enhanced training to ETC's.
Provide periodic opportunities to network with surrounding area employers.
Provide promotional/incentive support and materials.
Follow-up/additional communication.

(g Area wide promotions

. Provide turn key transit agency programs (such as Wheel Options) by offering

to CTR-affected and key small employer sites.
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iv. DESCRIPTION OF PLANNED LOCAL SERVICES AND
STRATEGIES FOR ACHIEVING THE GOALS AND TARGETS

~

D

~

D

~

~

~

D

D

~

Transit pass discounts
Provide 50/50 incentive match information and encouragement through the
transit agency - to qualifying employer sites.

Parking cash-out programs (Not Applicable)

Carpool, Vanpool and Vanshare subsidies
Provide 50/50 match incentive match information and encouragement through
the transit agency - to qualifying employer sites

Parking charges and discounts (Not applicable)

Preferential parking
. Provide assistance to CTR -affected and small employers (where applicable)

on the use and availability of preferential parking signs and program
implementation.

Flexible work schedules
. Provide information and assistance to CTR-affected and small employers (as

needed). Encourage employers to implement 4/10,9/80 i . other flexible
schedules as a low cost means of alled trip reduction efforts.

Program to allow employees to work at home or a closer worksite
. Provide information, encouragement and assistance to CTR-affected and

small employers to implement this policy driven trip reduction element.

Individualized marketing programs (~ N/A)

Neighborhood social marketing programs (~ N/A)

Other
. Provide continued information to CTR-affected and small employers regarding

biking and walking opportunities within City limits - including new facilities and
biking and walking paths connecting employers to City services and housing.
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iv. DESCRIPTION OF PLANNED LOCAL SERVICES AND
STRATEGIES FOR ACHIEVING THE GOALS AND TARGETS

D. Special Programs for Mitigation of Construction Activities (IZ N/A)

The Jurisdiction is planning for a number of construction projects that are expected to
impact the transportation system . To help mitigate the impacts of the construction
activities, the Jurisdiction is planning to use the eTR program. Major construction projects
include the following:

Strategies for mitigating the impacts include the following elements: (IZ N/A)

E. Schedule for Implementing Program Strategies and Services

The jurisdiction has identified the following schedule for implementing the eTR program
strategies and services. The agency responsible for implementing the strategy or service
is also listed.

Program Strategy or Service Agency Responsible
Scheduled Date for

Implementation

Policies and Regulations
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V. REQUIREMENTS FOR MAJOR EMPLOYERS

The purpose of this section is to describe the jurisdiction's required contributions from major
employers. Jurisdictions should identify what expectations that they have of major employers.
The CTR Law specifies that major employers are required to provide four elements as part of their
CTR programs. However, the local jurisdiction can opt to require additional elements in their CTR
ordinances.

Required Element Description

Designate Employee
Transportation
Coordinator

Regular Distribution of
Information to Employees

Regular Review of
Employee of Commuting
and Reporting of
Progress

Implementation of a Set
of Measures

The Employee Transportation Coordinator is the point of contact
between the employer and its workforce to implement, promote and
administer the organization's CTR program. He/she is also the point of
contact between the employer and the local jurisdiction to track the
employer's progress in meeting CTR requirements

Information about commute alternatives wil be distributed regularly to
employees. Examples of information that wil be distributed will
include:

. Description of the employer's commute options program

. Transit system maps and schedules

. Van pool rider alerts

. Weekly traffic alerts

. Wheel Options campaign promotional materials

The employer is required to complete the Employer Annual Report and
Program Description Form and submit to the local jurisdiction. Every
two years, the employer shall conduct a program evaluation to
determine worksite progress toward meeting the CTR goals. As part of
the program evaluation, the employer shall distribute and collect
Commute Trip Reduction Program Employee Questionnaires (surveys)
to achieve at least a 70 percent response rate

The employer is required to implement a set of measures that are
designed to increase the percentage of employees using the following
modes:

. Transit
Vanpool
Carpool
Bicycle or walking
T elework

Other non-single occupant vehicle modes

.

.

.

.

.
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v. REQUIREMENTS FOR MAJOR EMPLOYERS

Measures to reduce drive alone trips and vehicle miles traveled
include, but are not limited to:

. Provision of preferential parking or reduced parking charges

for high occupancy vehicles

. Instituting or increasing parking charges for single-occupant

vehicles

. Provision of commuter ride matching services

. Provision of subsidies for transit fares

. Provisions of vans for van pools

. Provisions of subsidies for carpooling or van pooling

. Permittng the use of the employer's vehicles for carpooling or

van pooling

. Permitting flexible work schedules

. Cooperation with transportation providers to provide

additional regular or express service to the worksite

. Construction of special loading and unloading facilities for

transit, carpool, and van pool users

. Provision of bicycle parking facilities, lockers, changing areas,

and showers
. Provision of a program for parking incentives such as a

rebate for employees who do not use the parking facility

. Establishment of a program to permit employees to work part

or full time at home or at an alternative worksite closer to their
homes

. Establishment of a program of alternative work schedules

such as compressed work week schedules

. Implementation of other measures designed to faciltate the

use of high-occupancy vehicles such as on-site day care
facilities and emergency taxi services

Employers or owners of worksites may form or utilize an
existing transportation management association or other
transportation-related associations by RCS 35.87 A.01 0 to

assist members in developing and implementing commute trip
reduction programs

Optional Elements Description

I
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VI. DOC MENTATION OF CONSULTATION

This section describes the consultation process that was used to develop the local jurisdiction's
Commute Trip Reduction plan. The plan was developed in consultation with the following
organizations and individuals:

A. Local or County Jurisdiction (X N/A)

1 Department of Planning and Community Development (0 N/A)

Contact:
Issues:

2. Department of Public Works

Contact: Mick Monken - Director of Public Works
Issues: Provide Comprehensive Plan and TIP Plan information. Provide direction on

Planning Commission and Council approval process.

3. Department of Finance (0 N/A)

Contact:
Issues:

4. Planning Commission (0 N/A)

Contact: Sarah Ruether, Transportation Planner

Issues: The CTR Plan update wil be provided to the Planning Commission by the
Transportation Planner.

5. City or County Council (0 N/A)

Contact: Sarah Ruether, Transportation Planner

Amy Ensminger, Employee Transportation Coordinator
Issues: The CTR Plan update wil be provided to Council by the City Manager i July.

Upon approval by the state and PSRC, the CTR Plan wil be brought forward
to Council for adoption.

B. WSDOT ((8 N/A)
Contact:
Issues:

C. Regional Planning Organization ((8 N/A)

Contact:
Issues:

D. Neighboring Local Jurisdictions ((8 N/A)
Contact:
Issues:

E. Major Employers
Contact: CTR Employment Sites - Networking meetings; one-on-one phone calls.
Issues: Multiple - Mainly, lack of transit availability and available budgets by the City

or the employer to provide ridesharing incentives to employees.
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Vi. DOCUMENTATION OF CONSULTATION

F. Business Groups (IZ N/A)

Contact:
Issues:

G. Transit Agencies: King County Metro, Commute Trip Reduction Services
Contact: David Hollar

Issues: erR employer contacts and meetings; erR ordinance planning and review.

H. Transportation Management Associations (Not Applicable)
Contact:
Issues:

I. Community Groups (IZ N/A)
Contact:
Issues:

J. Special Interest Groups (IZ N/A)
Contact:
Issues:

I. Individuals (IZ N/A)

Contact:
Issues:

o r9a n i zat i 0 n IPa rty Meet i n 9 D a te C 0 n tact Pe r5 0n
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VII. A SUSTAINABLE FINANCIAL PLAN

The Jurisdiction has prepared a financial analysis to identify revenues and expenses that are
associated with the Jurisdiction's Commute Trip Reduction Plan. The following is a description of
the available funding sources that the City of Woodinvile may use to implement its CTR Plan.
After identifying the available funding sources, the City of Woodinvile has identified the expenses
which include program administration, training, employer assistance, policy and regulation
development, promotional activities, transit and ridesharing services, and implementation of
supporting facilities.

A. Funding Sources

1 WSOOT CTR grant
The WSOOT CTR Grant is the annual allocation that is given to jurisdictions to help
them administer their CTR programs.

. The City of Woodinville utilizes State CTR grant funds to support local CTR efforts.

2. Local jurisdiction operating funds and capital investment program funds (IZ N/A)

3. Federal funds (IZ N/A)

4. Employer contributions

Sources may include financial and in-kind contributions from employers.

. King County Metro would require CTR-affected employer worksites to contribute a

50/50 match to any new subsidy program or a 50/50 match to the increased portion of
any existing subsidy offered to employees whenever CMAQ funds are used for trip
reduction incentives.

. Employers typically allow Employer Transportation Coordinators (ETC's) sufficient
work time to attend or promote CTR work planning, networking and transportation
events and meetings.

5. Other state funding sources (0 N/A)

The City hopes to acquire some state funding from PSRC and Safe Routes for School
in order to fund non-motorized projects.

6. Construction TOM funds (0 N/A)

Currently, the city has not received mitigation money specifically for non-motorized
projects; however city frontage requirements assure new sidewalks in road projects.
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ViI. A SUSTAINABLE FINANCIAL PLAN

Source of
Funding

Estimated Estimated Estimated Estimated
Responsible Revenue Revenue Revenue Revenue
Agency FY 2008 FY 2009 FY 2010 FY 2011

Total
Estimated
Revenue

CTR Grants
WSDOT $10,000.00 $10,000.00 $10,000.00 $10,000.00 $40,000.00

Other State
WSDOT,

Funds $ 0.00 $ 0.00 $0.00 $ 0.00 $ 0.00
CTED

I-
CMAQ

Funds RTPO $ 0.00 $ 0.00 $0.00 $0.00 $ 0,00

Local Funds
from

Local
Operating

Jurisdiction
$ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00

Budgets

Capital
Investment Local

$ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00
Program Jurisdiction

Transit
Transit

Revenue
Agency

$ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00

Employer
TMA or Local

Contributions
Jurisdiction $ 0.00 $0.00 $ 0.00 $ 0.00 $ 0.00

Developer
Local

Contributions
Jurisdiction $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00

Mitigation

Funds for
Local

Construction
Jurisdiction

$0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00
Projects

TOTAL
$10,000.00 10,000.00 $10,000.00 $10,000.00 $40,000.00
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VII. A SUSTAINABLE FINANCIAL PLAN

B. Program Expenses

1 Administration

Program administration includes activities such as identifying and notifying affected
employers, reviewing employer progress reports, evaluating employer programs,
coordination with neighboring jurisdictions and transit agencies, and preparing annual CTR
program reports.

AgencY'

Responsibility:
King County Metro inter-local agreement
King County Commute Trip Reduction Services

2. Facilities

Facilties include capital elements that help to reduce the number of drive alone trips.
Elements might include high occupancy vehicle lanes, bicycle lanes, sidewalks, transit
signal priority improvements, and bus shelters.

Agency: City of Woodinvile
Responsibility: Public Works Department

3. Services

Services include elements that support transit and ridesharing. Elements include transit
services, assistance with the formation of vanpools, car sharing and ride matching
services.

Agency:
Responsibility:

King County Metro Transit
King County CTR Services and Rideshare Operations

4. MarketinQ

Marketing includes activities that help to promote and increase awareness of commute
options among commuters and residents. Activities include the development and
distribution of transit and ridesharing information, promotional campaigns, web sites to
promote commute options programs, and outreach to employers.

Agency: King County Metro Transit
Responsibility: Commute Trip Reduction Services

5. Incentives

Incentives include transit pass discount programs, subsidies for van pool programs, and
other contributions to encourage employers to participate in commute options programs.

Agency: King County Metro Transit
Responsibility: Commute Trip Reduction Services - Product Sales

6. TraininQ

Training includes activities for both employer and local jurisdiction staff. Training may
include workshops on various topics to address CTR, attendance at conferences and other
training opportunities that wil help improve program performance.

Agency: King County and City of Woodinvile
Responsibility: Commute Trip Reduction Services and Public Works Department
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VII. A SUSTAINABLE FINANCIAL PLAN

P ICTR I

. Estimated
Responsible I Cost FY

Party J 2008

K' C t t

Estimated Estimated Estimated

Cost FY Cost FY Cost FY
2009 2010 2011

Total
Estimated

Cost
Expense

repare oca pan ing oun y 0
$0.00 $ 0.00 $ 0.00 $ 0.00

and ordinance 2007 Metro estimate
Administer CTR
program (contract
management, annual
reporting, survey
process, coordination

meetings) King County
$10,000.00 $10,000.00 $10,000.00 $10,000.00 $ 40.000.00. Training Metro

. Conduct employer
outreach

. Conduct special
area-wide
promotions

Implement supporting King County Unknown at
$ .00 $ .00 $ .00 $ .00

transit services Metro this time

Implement supporting King County Unknown at
$ .00 $ .00 $ .00 $ .00

transit facilities Metro this timef-
King County

Implement supporting Metro, Unknown at
$ .00 $ .00 $ .00 $ .00

van pool services Rideshare this time
Operations

Implement bicycle and Unknown at Unknown Unknown at Unknown at
$ .00

pedestrian facilities this time at this time this time this time

Offer program
$ .00 $ .00 $ .00 $ .00 $ .00

incentives
Car sharing services $ .00 $ .00 $ .00 $ .00

Prepare updates to City of To be
$ .00 $ .00 $ .00 $ .00

Comprehensive Plans determined
Total $ 0,000.00 $10,00000 $10,000.00 $10,000.00 $40~000.00
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ViI. A SUSTAINABLE FINANCIAL PLAN

c. Financial Gaps

Service or
What Strategy Potential

Strategy
Target Market Will Financial Gap Funding

Accomplish Source

$

$ .00

$ .00

$ .00

Model Commute Trip Reduction Plan Page 22



VII. IMPLEMENTATION STRUCTURE

As part of its strategic plan for implementing the Commute Trip Reduction program, the City of
Woodinvile plans to work in partnership with the transit agencies, neighboring jurisdictions, and if
available, transportation management associations.

Listed below are the organizations that wil be involved with the implementation of the Jurisdiction's
CTR Plan. Their roles and responsibilities are described as follows:

A. Local Jurisdiction
Local jurisdictions will be responsible for developing and implementing their local CTR plans. They
are responsible for ensuring that CTR plans are consistent with their local comprehensive plans.
As part of their CTR plans, local jurisdictions wil set the goals and targets for the affected
employers. For CTR program administration, local jurisdictions are responsible for ensuring that
affected employers are in compliance with the CTR law. Local jurisdictions may contract with
another agency for employer outreach, program review and annual reporting of employer progress.

Roles/Responsibilities
. King County Metro wil be the lead agency responsible for implementing the City of

Woodinvile's CTR program.

B. Contractor (Not applicable)

Local jurisdictions may opt to hire a contractor to perform various services as part of the GTEC
program. The jurisdiction should identify the contractor and their assigned responsibilities.

C. Transit Agency

The leading transit agency wil be responsible for providing transit and ridesharing services to the
major employers. In some cases, transit agencies wil also conduct employer outreach and be
responsible for tracking employer progress.

Roles/Responsibilties
. King County Metro staff will conduct outreach and wil provide transit and ridesharing services

to major employers as well as track employer progress.

D. Transportation Management Association (Not Applicable)

E. Employer
City of Woodinvile CTR - affected employers wil be responsible for complying with the
requirements of the State CTR Law. These requirements include designating an employee
transportation coordinator, regular distribution of information to employees, regular review of
employee commuting and reporting of progress to the local jurisdiction, and implementing a set of
measures that wil help achieve progress toward meeting goals.

Roles/Responsibilities
. City of Woodinville employers who are affected by the CTR ordinance wil work with King

County Metro's designated Employer Transportation Representative (ETR) to comply with and
implement CTR program requirements. In addition, employers wil survey periodically and
develop a program with elements designed to make progress towards reducing drive alone
trips and vehicle miles traveled.
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VII. IMPLEMENTATION STRUCTURE

. Based on the strategies and services that were identified in Section LV, the jurisdiction should
identify the different tasks that are part of the CTR program and assign responsibility to the
respective agency that wil be performing the tasks. The following table has been provided to
help jurisdictions identify the tasks, assign responsibilty for completing the various tasks and
indicate when the task will be completed.

Note: if the jurisdiction is planning on using a contractor to administer the CTR program on the
behalf of the jurisdiction, the jurisdiction should identify name of the contractor

CTR Implementation Plan

Program Strategy or Service Agency Responsible
Scheduled Date for

Implementation

Policies and Regulations

None

Services and Facilities

None

Marketing and Incentive
rams

match for
qualifying CTR employers
who implement a subsidy
or increase subsidies

Construction Mitigation
Prams
None

i

King County Metro

. As requested and approved

within the period of time this
plan is enacted

.

L ~
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IX. Growth and Transportation Efficiency Centers

NOTE: This section is only applicable to jurisdictions that are applying for a GTEC
designation.

. The City of Woodinville is not planning to submit an application for a GTEC designation.
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Draft Commute Trip Reduction Plan Update Page 69 

APPENDIX B: PUGET SOUND REGIONAL COUNCIL FINDINGS AND COMMENTS 

As the Regional Transportation Planning Organization for King, Kitsap, Pierce, and Snohomish counties, 
Puget Sound Regional Council is responsible for reviewing the local CTR plans for all CTR-affected 
jurisdictions in the four-county region for consistency with the regional plan.  



2025-2029 Draft Commute Trip Reduction Plan Consistency Review 
Prepared for: Woodinville 

PSRC staff have reviewed the draft plan and noted our findings by section: 

Benefits of Commute Trip Reduction 

Section 4a of the plan mentions the broad benefits of CTR, such as reducing traffic 
congestion and air pollution. Additionally, the Plan Alignment section indicates 
Woodinville reviewed the Regional Transportation Plan (2022-2050) as part of the 
development of the CTR plan. However, the narrative in 4a could be strengthened by 
adding a few sentences describing how CTR in Woodinville relates to or supports the 
TDM priorities in the current Regional Transportation Plan (Pages 93-98) and/or the 
goals of VISION 2050. 

Performance Targets 

The plan is consistent with Option 2 from the WSDOT CTR plan guidance for 
performance targets: a weighted average drive-alone rate of 69 percent to evaluate 
the performance of CTR-affected worksites in Woodinville. Like many other 
jurisdictions, this plan indicates the city will use 2023-2025 CTR survey data to set the 
baseline and 2025-2027 survey data to evaluate progress. PSRC may reach out in 
the future for further details to help develop a regional baseline and target for the 
regional plan.  

Services and Strategies 

PSRC reviewed the services and strategies described in this section and did not 
identify anything inconsistent with regional transportation goals. 

Alignment with Plans 

The draft plan accurately identifies King County Metro as a key transit provider in 
Woodinville and indicates the long-range transit plan (Metro CONNECTS) was 
reviewed in the development of this CTR plan, along with regional and state plans. 
PSRC suggests adding Sound Transit to the Question 22 response and removing 
“PSRC Transportation Plan 2022-2025” from the Question 23 response or clarifying 
which plan this refers to. The Regional Transportation Plan (2022-2025), listed in the 
second bullet, is the long-range transportation plan for the region.  

The response to Question 24 broadly describes how the city can grow awareness of 
transit service. This section could be strengthened by tying CTR programming to the 
specific local transit investments detailed in the transit plans. 
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Engagement 

The RTP identifies a regional need to better address equity in TDM, and 
understanding the transportation needs of underserved and historically 
marginalized populations is critical to achieving that goal. The draft CTR plan 
detailed in-person and online outreach conducted by the City of Woodinville. The 
city conducted interviews with CTR-affected employers and provided an opportunity 
for public comment on the CTR plan, in addition to other engagement.  

The primary outreach strategies to understand the needs of vulnerable populations 
were interviewing community-based organizations and talking to community 
members at the in-person open house. Woodinville summarized feedback from 
people with disabilities, seniors, and low-income families in the response to Question 
28d. PSRC encourages Woodinville to continue engaging with vulnerable populations 
in future planning processes. 
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	Benefits of CTR
	1. Describe the local land use and transportation context and objectives.
	a. Describe the setting in the jurisdiction as it is today or will be in the near future.
	b. Describe features of land use and transportation facilities and services that affect commuters.
	c. Describe whether and how commuting patterns have changed in the past few years.
	d. List the most important land use and transportation objectives from your city or county’s plans that commute trip reduction most directly affects.
	e. Describe critical aspects of land use and transportation that should be sustained and key changes that should be considered to improve commute trip reduction’s contribution to the land use and transportation objectives you reference.

	2. Describe how the CTR program will help achieve the jurisdiction’s land use and transportation objectives.
	a. Describe how and to what extent your CTR program will help your city or county achieve the land use and transportation objectives referenced in question 1.

	3. Describe how the CTR program will help achieve the jurisdiction’s environmental objectives.
	a. Describe how the CTR program will support jurisdiction greenhouse gas emission reduction efforts.
	b. Describe how the CTR program will support jurisdiction environmental objectives in addition to greenhouse gas emission reductions.

	4. Describe how your CTR program will help achieve regional and state objectives.
	a. Summarize the local, regional, and state benefits that would be gained if you achieve your CTR targets.
	b. List adjacent CTR-affected cities and counties.
	c. Describe the top few cross-border and regional transportation issues that affect your jurisdiction.
	d. Describe the strategies you, adjacent cities and counties, and your region have agreed to use to address the top issues described in the previous bullet.


	Performance Targets
	5. List your jurisdiction’s CTR performance target(s).
	a. List performance targets that reflect only CTR-affected worksites.
	Weighted average drive-alone rate (DAR) of 15.5 percent below, or less, of the jurisdiction’s census performance in 2019 for CTR-affected worksites at the jurisdictional level. The DAR performance target for the City of Woodinville is 69 percent.
	b. List any additional performance targets.
	6. List the base value you’ll use for each performance target.
	a. For each performance target, provide the number you’ll use as the baseline (or starting number). You’ll measure the difference between this number and your results to report performance.

	7. Describe the method you used to determine the base value for each target.
	a. Provide the source for each base value listed.

	8. Describe how you’ll measure progress toward each target.
	a. List the method you’ll use to measure progress for each target.

	9. List your jurisdiction’s CTR-affected worksites
	a. List all your CTR-affected sites.

	10. List a performance target for each CTR-affected worksite.
	a. For any performance targets tied to the CTR survey, indicate that you’ll establish performance targets during the 2023-2025 survey cycle.

	11. List the base value you’ll use for each site.
	a. For any performance targets tied to the CTR survey, indicate that you’ll establish a base value during the 2023-2025 survey cycle.


	Services and Strategies
	12. Describe the services and strategies your jurisdiction will use to achieve CTR targets.
	13. Describe how jurisdiction services and strategies will support CTR-affected employers.
	14. Describe barriers your jurisdiction must address to achieve CTR targets.
	a. Describe how you’ll address these barriers.

	15. Describe the transportation demand management technologies your jurisdiction plans to use to deliver CTR services and strategies.
	16. Transcribe or link to your local CTR ordinance.
	17. Describe your financial plan.
	a. Describe the estimated average annual costs of your plan.
	b. Describe likely funding sources, public and private, to implement your plan.

	18. Describe your implementation structure.
	a. Describe who will conduct the activities listed in your plan.
	b. Indicate who will monitor progress on your plan. List job title, department, and name.

	19. List your implementation schedule.
	a. Provide the timeline for anticipated projects.

	20. Describe the CTR plan for jurisdiction employees.
	a. Describe the services, programs, information, and other actions your city or county put in place to help its employees reduce their drive alone commute trips.

	21. Describe how the CTR plan for jurisdiction employees contributes to the success of the overall plan.
	a. Describe how the plan for jurisdiction employees reinforces the success of the jurisdiction plan?


	Alignment with Plans
	22. List the transit agencies that provide service in your jurisdiction.
	23. List the transit plans you reviewed while developing this plan.
	24. Describe how this CTR plan supports the transit plans.
	25. Describe any comprehensive plan updates that are needed and when they will be made.

	Engagement
	26. Describe stakeholder engagement.
	a. Who did you talk to?
	b. When did you talk to them?
	c. What did they have to say?
	d. How did what they said influence the plan?

	27. Describe vulnerable populations considered.
	28. Describe engagement focused on vulnerable populations.
	a. Who did you talk to?
	b. When did you talk to them?
	c. What did they have to say?
	d. How did what they said influence the plan?

	29. List employers’ suggestions to make CTR more effective.
	30. Describe results of engagement focused on vulnerable populations that will be provided for use in comprehensive plan and transit plan updates.
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