
 

Process for approving Option 3 and Option 
4 CTR 4-Year plan performance targets  
(approved by TDM Technical Committee, January 11, 2024) 
 
For any CTR implementers wanting to use Options 3 or 4 (See Appendix B: Establishing 
Performance Targets, pg 19 of CTR 4-year plan guidance), implementers should use the attached 
template to state the reasoning for their chosen option.  

Approval steps include: 
1. Implementer sends template to tdm@wsdot.wa.gov a minimum of two weeks before a TDM 

Technical Committee meeting. 
 

2. WSDOT staff review for content and forward on to TDM Technical Committee, with a staff 
recommendation, as part of meeting materials packet. 

 
3. TDM Technical Committee reviews approval request prior to meeting. 

 
4. TDM Technical Committee discusses approval request(s) as part of Technical Committee 

agenda. At implementer’s request, implementer may present performance targets proposal 
to the committee. Committee then approves performance targets or requests additional 
information. 

 
5. WSDOT staff alerts CTR implementer of TDM Technical Committee’s decision. 

 

Background: 
As part of the CTR 4-year plan development process, CTR implementers need to describe how the 
CTR program will help achieve their jurisdiction’s land use and transportation objectives. One way 
to track this achievement is with performance targets. Performance targets guidance for 2025-2029 
plans provides four options that a jurisdiction may choose from (below and also located in Appendix 
B: Establishing Performance Targets, pg 19 of CTR 4-year plan guidance). Options 1 and 2 were 
approved for use by the TDM Technical Committee, in Spring 2023. Options 3 and 4 are also valid 
but require TDM Technical Committee approval before being adopted in a jurisdiction’s four-year 
plan. This document suggests an approval process for the TDM Technical Committee to use, 
if/when a CTR implementer requests approval to use Option 3 or 4. 
 

Jurisdictions may choose the following performance target 
options for local and regional plans:  

Option 1. Weighted average drive-alone rate (DAR) of 60 percent or less for CTR-affected 
worksites at the jurisdictional level. (Option approved for use) 

Option 2. Weighted average DAR of 15.5 percent below, or less, of the jurisdiction's census 
performance in 2019 for CTR-affected worksites at the jurisdictional level (see 
table in Appendix B: Establishing Performance Targets). (Option approved for use) 



A P P R O V E D :  P e r f o r m a n c e  T a r g e t s  a p p r o v a l  p r o c e s s  Q u e s t i o n s  a n d  t o  s u b m i t :  
U p d a t e d :  1 / 1 1 / 2 0 2 4  t d m @ w s d o t . w a . g o v  

 

Option 3. Weighted average DAR of a locally specific percent for CTR-affected 
worksites at the jurisdictional level. (Option needs approval) 

Option 4. Other performance target and measure related to CTR. (Option needs 
approval) 

As directed in CTR guidance, jurisdictions that choose the options 3 or 4 must obtain approval from 
the Transportation Demand Management Technical Committee before completing their CTR plan. 
WSDOT has selected a measure of DAR and a statewide target of 60 percent. 
  



A P P R O V E D :  P e r f o r m a n c e  T a r g e t s  a p p r o v a l  r e q u e s t  t e m p l a t e  Q u e s t i o n s  a n d  t o  s u b m i t :  
U p d a t e d :  2 / 2 0 / 2 0 2 4  t d m @ w s d o t . w a . g o v  

CTR 4-year Plan Performance Targets 
Request for approval  
(for use only if requesting Option 3 or 4) 

When complete, submit to TDM@wsdot.wa.gov a minimum of two weeks before a Technical 
Committee meeting. 

CTR Jurisdiction:  
CTR Implementer name/email: 

_____________________________________ 
_____________________________________ 

Please indicate which option you propose: 
_____ Option 3. Weighted average DAR of a locally specific percent for CTR-affected 

worksites at the jurisdictional level. 

_____ Option 4. Other performance target and measure related to CTR.  

Please describe the performance target you propose, by answering the following: 

1. What performance target (percentage) will you use?

2. What are you using as your baseline?

3. How did you determine this target?



A P P R O V E D :  P e r f o r m a n c e  T a r g e t s  a p p r o v a l  r e q u e s t  t e m p l a t e  Q u e s t i o n s  a n d  t o  s u b m i t :  
U p d a t e d :  2 / 2 0 / 2 0 2 4  t d m @ w s d o t . w a . g o v  

4. How does the proposed option better support TDM in your jurisdiction than Option 1 or
Option 2 and how does it fit with the performance measures found in your jurisdiction’s other
transportation and mobility plans (Comprehensive Plan, transit plans, etc)?

----------------------------------------------------------------------------- 

WSDOT TDM Staff review: 
Staff comments: 

TDM Technical Committee review: 
Technical Commitee comments: 


	Type: For Liberty Lake, we are recommending a 6% reduction in their DAR from their 2024 CTR Survey baseline.
	Type_2: 2024 CTR Survey Data
	Type_3: Using our 2024 Survey data, Spokane County, as a whole, has a Drive Alone Rate (DAR) of 59.2% which is slightly lower than the suggested 60% DAR the state is recommending. The City of Liberty Lake’s DAR is currently 57.3% which is also below the state’s 60% DAR recommendation. The City of Liberty Lake has 7 worksites which is the 3rd largest jurisdiction with affected worksites in Spokane County.  As a region, our goal is to continue making progress with making worksite performance targets achievable for each worksite and to keep the performance targets consistent across the board for each worksite in Spokane County’s regional program.

Our Commute Smart Champions program gives points based on CTR worksites performance measures (making goal/progress towards goal), in addition to CTR program elements and ETC engagement. Based on points earned each year, worksites are recognized at our Champions Awards event where our elected officials present awards to worksites. The points earned from their CTR surveys are significant and can make a difference in earning a higher level of recognition. We want to keep our worksites motivated to continue making reductions in the DAR!

The lowest DAR amongst CTR worksites in Liberty Lake is 10.34% and the highest is 90.2% and all others vary between those numbers. Depending on each worksite’s baseline results, we will set performance targets for each worksite between a 1 - 10% reduction in DAR. Again, our goal is to make these performance targets attainable, so we continue to see improved results with each CTR survey cycle. History has shown that worksites that don’t reach their goal or make progress toward their goal, are less motivated and become less engaged in the program. 

At the same time, we also recognize that worksites with a 30% DAR will have a much greater challenge in reducing their drive alone rate further compared to a worksite with a 70% DAR. In looking at the City of Liberty Lake’s CTR data and implementing achievable performance targets that roll up to the jurisdiction’s performance target, we are recommending a 6% reduction. 

This 6% reduction for the Liberty Lake jurisdiction will bring their current DAR from a 57.3% to a 53.8% which ultimately helps the region overall. 






	Type_4: With our 7 jurisdictions combined, Spokane County has a DAR of 59.2% which is below the state’s 60% DAR recommendation. As a region, our goal is to continue making progress with making worksite performance targets achievable for each worksite and to keep the performance targets consistent across the board for each worksite in Spokane County’s regional program. Depending on each worksite’s baseline results, we will set performance targets for each worksite between a 1 - 10% reduction in DAR. The results will roll up to be a 6% reduction overall for Liberty Lake. 

	Type_5: WSDOT recommends approval. 
	Type_6: 
	CTR Jurisdiction: Liberty Lake
	CTR Implementer name and email: Spokane County, LeAnn Yamamoto, lyamamoto@spokanecounty.org
	Option 3: Yes
	Option 4: Off


