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Engagement Summary
How did people engage? o
- O.nline Survey Pa‘l‘kll‘lg% ‘iﬁ F{q :
- Virtual Open House Congeﬂ‘lo -

- 1:1 conversations online and in-person

Where did they learn about the opportunity A“' Q".gl“' H :
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to engage? OH va

B Flye rS Neighbors, take our
- Social media groups m:;’i‘;ﬁ;?fj'h‘;:
- Small Business hubs '“f'mgbz":”;t:
Survey Characteristics vasotaton o

every day.

- Ranged from 6-13 questions
- Open for roughly a month
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Planning Timeline:
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Identify and get Develop stakeholder Review project timeline Conduct research and
resources for the project. engagement plan. and tracking sheet. analysis to develop plan
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Revise Plan Get Stakeholder Input Align draft plan with
other plans.

8_ Draft Plan
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October 2024 iy November 2024 glalaiataiaialy December 2024 ghataiaiaie m— -

Subm.it to region for 5“""‘.“ plan to TDM Gain TDM Technical Submit plan for local
consistency check. Technical Committee Committee approval or approval process.
and to WSDOT for revise plan.
review and approval " e
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Revise Plan

How are you incorporating what you heard from your
community into your plan?
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Revision Strategies

Get some fresh eyes on your plan!

- Trade your plan with a fellow implementer

- Talk with someone at your organization about your plan

- Read a section that you’ve been challenged by out loud

- Orient your plan around your community — find the threads!
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Questions?
Send us an email:
TDM@wsdot.wa.gov
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