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We’ve heard some interest from this 
committee and from the TDM 
Executive Board regarding an in-
person retreat. This committee hasn’t 
had an in-person retreat since 2019. 
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Retreat planning 

• Exploration of in-person 
retreat 

• Technical Committee group 
discussion and feedback 

 

   

   
  

       
 

We’ve been discussing the idea of an 
in-person retreat 
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Logistics 

Timeframe: fall 2024. 
Possibly a combined retreat with both 
TDM Executive Board and TDM 
Technical Committee. 

Location to be determined. 
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What are your thoughts? 

Questions 
 Would you be interested in meeting 

in person? 
 Do you think a joint retreat with 

Executive Board would be a 
valuable exercise? 

 How long is appropriate – full day, 
half day, overnight? 
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What would you like to achieve at a 
retreat? 

• Goals and vision: some suggestions we’ve already heard 
• Your ideas? 

        

       
 

         
      

    
 

    
 

     
     

I’d like to ask you now to do some 
visioning about your goals for a 
retreat. Some suggestions we’ve 
already heard: 

• Review of TDM Technical 
Committee accomplishments. 

• Strategize for long-term strength of 
CTR program in State of 
Washington. 

 Others? 
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What topics would you like to cover? 

• Some suggestions we’ve already heard 
• Your ideas? 

Topic suggestions (some that we’ve 
heard already from this committee): 
• This committee used to meet in 

person. Then with the pandemic 
we went fully remote. As we’re now 
coming out of the pandemic, do we 
want to meet in person more 
regularly throughout the year? 
Perhaps combining with 
conference schedules or other 
preexisting trainings? 
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• How to build relationships 
among committee members 
despite this virtual 
environment? 

• Others? 
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