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Current Timeline

High-level tasks and milestones identified 
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Some Key Differences:
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WSU Tool RideAmigos Tool 

Login directly into tool. Need to reach out to WSDOT for 

login assistance.

Login handled by Secure Access Washington (SAW). 

List view of worksites. Not easy to get key information. Table view of worksites. Can filter and check on survey 

status.

Reporting and analytics is a fragmented process that has a 

large wait time.

New tool is all-in-one. The reporting and analytics will be 

automated.

Equivalent data process is handled on a case-by-case 

basis. Requires a great deal of effort and coordination

Equivalent data process will be streamlined by being 

handled within the tool. Results will automatically be 

processed.

Had to enter emails to allow survey takers to gain access Survey will now be anonymous and anyone with the link will 

have access



Response Rate Policy Change

New – Starting Fall 2023
• No longer a requirement and no penalty 

• Will be displayed/calculated in the new tool

• Encouraged Response Rate based on 

balancing what is statistically significant and 

what is achievable based on historical data 

on response rates.

Old – Ends this Cycle
• Worksites should strive to collect completed 

surveys from at least 70 percent of surveyed 

employees. 

• Worksites must achieve a minimum survey 

response rate of 50 percent. 

• Worksites not achieving a minimum survey 

response rate of 50 percent will be required 

to re-survey within the same two-year 

survey cycle period and achieve a 50 

percent response rate. 

• CTR surveys with a response rate of less 

than 50 percent will be excluded from our 

measurement database
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New CTR IDs

• …Sorry, need to create and assign new IDs based on a semi-intelligent system that 

will allow for new sites to be auto-assigned when created in the tool

– Increased efficiency and frees up time spent when adding a new site

– Old IDs did not follow a clear convention that would have caused issues with 

assignment in the new tool

• WSDOT will send back out your worksite worksheet with a new column for the new 

IDs to help with this transition
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Boeing Pilot – COMPLETE!

• Surveys open from May 15th to May 26th

• Surveyed 13 Boeing Sites and got over 

12,700 responses

• Pilot-ed two questions in the survey

– “Do you commute the same distance 

each day?”

– “Did you answer based on a typical 

week or last week’s commute?”

• Asked three voluntary questions to get 

feedback from respondents about our 

new questions and tool

– Almost 2,000 respondents provided 

feedback
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Point your phone camera here to 

try the pilot CTR survey



Do you commute the 

same distance each day?

• Wanted to make sure collecting a 

single distance to apply to each day 

was representative of our commuters

• Results:

– 80% said yes 

– 20% said no, BUT…

• 88% of those WFH at least 

one day a week

• We suspect this question was 

misinterpreted

Did you answer based on 

a typical week or last 

week’s commute?

• Assessing impact of asking for typical 

week versus last week

• 95% responded based on typical week 

vs 5% responded based on last week’s 

commute

• Will remove from core questions and 

use this to support the change from 

last week to typical week 
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Feedback Received
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Feedback Received
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Still working through but… here is some actionable items

• Include an explanation of CTR, goals and benefits of CTR, what the survey is for, and 

how results are used, and address data privacy concerns
• Need improved messaging. Maybe an introduction before the survey starts that can give the necessary 

background

• Confusion around commute questions for WFH employees – need to tailor questions to 

apply to both types
• Reconsidering how questions are worded. Need to tailor questions to apply to both types

• What do we define as the commute we are trying to capture? Impacts of carpooling with 

spouses or taking the kids to school
• Consider explanation in introduction or guidance with questions

• Some small tweaks to questions.
• Remove day off from the other modes you have used in the last month question

• …Still lots of positive feedback and appreciation for how short our survey was
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