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Current Timeline
High-level tasks and milestones identified 
Potential for additional outreach and engagement efforts that are not outlined in the chart

Finalize contract

Finalize Proj. team roles and responsibilities

Review and update key metrics

Support system configuration and set up

Engagement & Standardization of Add'l modules for CTR Survey and Program 
Report

Test system (Boeing Pilot)

Re-configure based on feedback

Administrator's Launch Party!

Training ETCs and Implementers

First Surveys (outside Pilot)
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