
Commute Smart Northwest’s 
Recognition Program



Commute Smart Champion        
Quarterly Recognition Program

3 Champion Commuters

Champion ETC

Champion Business Leader



Commute Smart Champions Committee

CSC Committee made up of 7 ETCs

ETCs submit nominations, the committee 
scores the write ups and determines the 
Champion Commuters for the quarter



Champion Commuter/ETC Recognition
 Winners are recognized at our ETC Networking

lunches

 Receive a Commute Smart Champions gift set &
Certificate of Achievement

 Individual poster created to be displayed at their
worksite.



Commute 
Smart 

Champions
Quarterly

Recognition
Poster



Champion Business Leader Recognition
 Receive an award, certificate of achievement 

and a full page ad in the Journal of Business

 Individual poster created to be displayed at their 
worksite.



Champion 
Business Leaders 
receive a full page 
ad in the Journal 

of Business



Recognition Program – The Past
Spokane County has had a recognition program since 1995

Recognized only employers who made their CTR goal or 
made 50% towards their goal

In 2016, of 112 employers, only 17 were recognized for 
their survey results



What we realized
Many employers had great CTR programs – offering many 

program elements

We had ETCs who went above & beyond to market their 
programs, but due to survey results, were never recognized for 
their efforts



2016 - Time for a change!
We used Commute Seattle’s Awards program as a template

Added some elements of our own

Wanted a tool our ETCs could use to have conversations 
with management



Commute 
Smart 

Champion 
Worksite Point 

Levels



Performance – 13 Points
CATEGORY POINTS

Met DAR and/or VMT goal 5 points

Made both DAR and VMT goals 3 points

Made 50% progress or more in either goal 3 points

Made progress in either DAR or VMT from previous survey 2 points

TOTAL POINTS 13 points



Programming – 13 Points
CATEGORY POINTS
Subsidies 2 points
Bike/Walk Facilities 2 points
Telework (10% + all employees) 2 points
Compressed Work Schedules (10%+ all employees) 2 points
Budget to market CTR - $600 minimum 1 point
Budget - $1200+ 1 point
Guaranteed Ride Home Program 2 points
CTR Committee 1 point
TOTAL POINTS 13 points



Engagement – 13 Points
CATEGORY POINTS
Designated ETC for 2+ years 2 points
Nominate Commute Smart Champion 1 point each quarter (max 4)
Hold a CTR Fair/Rideshare Event – Invite Commute Smart NW and/or STA 1 point each (max 2)
Attend ETC Networking Events 1 point for each event (5)
TOTAL POINTS 13 points



Bonus Points – 12 points
POINTS

• Attend ALL 5 Networking lunches (Feb, Mar, Jun, Sept & Dec) 1 points
• Submit a Champion Commuter nomination EACH quarter 1 point 
• Submit a Champion Business Leader nomination in December 1 point
• Volunteer for the Bike Swap (anyone from the organization) 1 point
• Attend our Summer Social event 1 point
• Attend a Smart City Cycling Class (anyone from the organization) 1 point
• Achieve 70% response rate on the most recent CTR survey 1 point
• Attend the Washington State Ridesharing Organization conference 1 point
• ETC “Walks their Talk” & uses a commute option an average of 10 x 1 point

per month for 2023
• Start a new vanpool by November 30, 2023 (1 point for each vanpool) 1 point
• Sponsor Commute Smart NW for marketing campaign or Bike Swap

• $250 – ½ point
• $500 – 1 point
• $1000 – 2 points



Award Levels & Points

Platinum (35+)
Gold (30-34)
Silver (20-29)

Bronze (10-19)



2017 2022

Platinum 0 10

Gold 2 8

Silver 24 40

Bronze 47 35

DNQ 22 6

In just 5 years! - 2017 - 2022



Impact on 
CTR 

Survey 
Results 



Commute Smart Champions                  
Awards Luncheon



2022 Commute Smart 
Champions Program

• Provided to all attendees

• Mailed to all Elected Officials, Executives, 
CTR Program Managers and ETCs not in 
attendance



2022 Commute Smart 
Champion Employer 
Champion Awards

Of 106 Worksites, 93% of all 
worksites achieved some level 
of recognition!



2022 Commute Smart 
Champions Honorees

• 4 Champion Business Leaders

• 4 Champion ETCs

• 12 Champion Commuters



2022 Commute Smart 
Champions Program

• Jurisdiction Awards
• Average points earned from employers in each 

jurisdiction
• Recognize ETC Years of Service
• Spokane Regional Clean Air Award

• Organization demonstrating ongoing commitment to 
improve air quality

• Spokane Transit Award
• An organization with the largest growth in sales of 

employer sponsored bus passes



Pinnacle Award Winners (3)
• Employers who receive this award have gone far beyond the 

minimum requirements. 

• Demonstrate a firm understanding of the true benefits of trip 
reduction activities -- cleaner air, healthier employees, reduced 
traffic and an overall enhancement of the quality of life in Spokane 
County. 

• Employers who have a well-rounded CTR program, management 
support, and ETC commitment.

• Demonstrate an innovate approach to trip reduction strategies.



Commute Smart Champions 
Pinnacle Award Winners



What our ETCs have to say
“The new point system is great tool in 
helping making commute programs 
successful. It’s a great introduction into 
telling upper management this is what you 
as an ETC needs to be successful in the role 
and the how company can be recognized and 
work towards being a top-gold/platinum 
company with the commute program”.
Maureen McElroy
Operations Workforce Associate | Alorica

“The new point system created additional incentives for us 
to keep developing our already robust rideshare 
program. Ridesharing makes Fairchild fly!!!”
Joshua S. Potter
Fairchild Air Force Base Air Quality Engineer/EPCRA/Toxic/Rideshare/NEPA 
Program Manager

“I love the new point system we now have! Like all ETC’s, this 
is another hat I wear in my job and the point system helps me 
to stay on track and be more organized in promoting the CTR 
program which increases participation all year around.
Michelle Rasmussen, Sr Director EWU Campus Services



Any questions?

Kim Stolz, Employer Services Specialist
Commute Smart Northwest

(509) 477-7169
kstolz@spokanecounty.org

mailto:kstolz@spokanecounty.org
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