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Former Banker 
Author of 5 Books 
Researcher 
Consultant 

Leading Global Thought Leader—17+ Years 

Kate Lister, President of Global Workplace Analytics 
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Kate Lister… 
One of three 
witnesses invited to 
testify at 
Senate hearing on 
telework in 
government. 

© 2020 Global Workplace Analytics 



    

  
  

    
 

  

 

Global Workplace 
Analytics is who the 
media calls for the latest 
workplace insights. 

Quoted by 300 
major media 
outlets in 2020 
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Advisor | Strategic Partner 

© 2020 Global Workplace Analytics 



    

 

 
 

   

    

Proprietary

o ean sea a e
• Updated continually

Research 
Database 

• 6,000+ data points 
• Fully tagged 
• Bo l rch bl 

Tag: Telework, Tag: Productivity Search 

Telework = 1,753, Productivity = 3,056 
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Global Workplace Analytics’ Telework Savings Calculator™ 

125 Variables | 600 Calculations | Backed by Research 

U.S. GAO Report: 

“…the Calculator is 
comprehensive and 

based on solid 
research…” 
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Pre-Pandemic 
Work-from-Home 

• 70-80% Wanted to 

• SHRM: 69% offered 

• BLS: 7% Offered 

• ACS: < 4% Did 
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Iometrics/Global Workplace Analytics Global Work from Home Experience Survey (2020) 

97% During
51% New to WFH 
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January 2, 2021 

85% 

Global Workplace
Analytics/Iometrics
86% U.S. office workers 
“I am very productive” 

Colliers 
76% equal or better (20+%) 

PWC (Financial Services) 
At least as productive? 
69% of leaders 
75% of employees 

CBRE 
90+% of global leaders feel 

equally productive 
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atisfied: Home vs. Of

Source: Iometrics/Global Workplace Analytics Global Work from Home Experience Survey (2020)

Equally S fice (Global) 

72% 

71% 

- -

Home 

Office 
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Desired Frequency of WFH Post- -19
Global Workplace Analytics/Iometri

19% 

9% 

18% 

13% 

10% 

5% 3% 

5x/week 4x/week 3x/week 2x/week 1x/week 1-4x/month Part of day None 

COVID 
cs 

82% at least once a week 

41% 

23% 
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Future? 
25-30% 

Multiple Days/Week 
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44% 

EXPECT A PAY INCREASE TO MAKE 

LOOK FOR ANO 

STAY, BUT BE LESS 

kely 
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56%

54%

47%

34%

UP FOR THE ADDITIONAL COSTS

THER JOB WHERE YOU COULD

WILLING TO GO THE EXTRA MILE

STAY, BUT BE LESS HAPPY

Not likely Somewhat li

c you were no longer be allowed to work If, after the 
66% 

22% 

54% 

38% 16% 

46% 

30% 16% 

31% 13% 

Very likely 
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The B orkusiness Case for Distributed W 

Employers Employees Environment Society 
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Employers
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Annual Savings 
This Photo by Unknown Author i licensed under CC BY Half-Time Remote Work 

Productivity (+15%) $7,500k 
Real Estate (-25%) $2,000k 
Absenteeism (-30%) $1,200k 
Retention (-10%) $ 500k 
Continuity of Operations* $ 400k 
- Costs $ 670k 

= $10.8M/year for every 
1,000 half-time remote workers 

* Assumes 1 day/year employees would 
otherwise not be able to work 
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How you will save $ 
Calculations 

Research 
Case Studies 
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Planet 
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Society 

    © 2021 Global Workplace Analytics 28 



 

 
 

 

    

Challenges 
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January 2021 

• Cultural connection 
• Team dynamics 
• On-boarding 
• Subtle grooming 
• Young workers 
• Parents 
• Over-working 
• Well-being 
• Equity 
• Career worries 
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Let us help you
emerge from the 
pandemic with new http://globalworkplaceanalytics.com/whitepapers 

insights, intelligence,
and approaches for
the future… 

Kate Lister — 760-703-0377 (U.S. Pacific) 
kate@GlobalWorkplaceAnalytics.com 
https://GlobalWorkplaceAnalytics.com 
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http://globalworkplaceanalytics.com/whitepapers 
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